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MESSAGE FROM THE CHAIRMAN

Dear Colleagues:

Despite the slowdown and deleveraging in most of the world, the banking system in Albania continued to grow
and has increased its lending to the economy in 201 I. The ratio of banking assetfs to GDP increased from 80 per
centin 2010 to 85 per centin 201 |. The loans were up by |5 per cent, and the banks had more outlets and ATMs
in 2011 than in 2010. Unfortunately, they had more problem loans, too, which reached some 20 per cent of the
total. This is an alarming ratio, but it is in line with the other countries in the region. More importantly, it has not
been increasing as fast as before, suggesting that the worst may be over.

Perhaps the most significant achievement of the Associafion in 2011 was the amendment of the Charter
and changes to the membership fees. The former now is a guarantee that the elected Executive Committee will
always be representative of the Assembly, while the latter ensures that there are enough funds available for the
Association to undertake more meaningful tasks, which funds are contributed by the members as per their assets.
Consequently, the net assets of the Association have gone up from Lek|.8 million in 2010 fo Lek9.2 million in
2011.

The Association published its first periodical industry magazine in 201 |. Bankieri, whose third issue has come
out recently, already enjoys a wide readership not only among the bankers but also by the academicians and
authorities, adding some flavour to our relationship with the latter.

The AAB continued to present and defend its opinion vis-a-vis the authorities, which opinion has been taken
intfo account on many occasions. Unfortunately, the banking system’s opinion fell on deaf ears in the cases of the
liquidity and credit risk management regulations and was not even properly asked in the case of the amendments
to the banking law. Granted that such regulatory action was in the context of a potentially deepening financial and
economic crisis, but our opinion would have been constructive none the less.

In 2012, Twould expect the AAB to be more active in organizing trainings and producing more positive publicity.
We all need better bankers in the system as well as a better image in the public. Furthermore, we should continue
the dialogue with the authorities so that loan collaterals are taken into account when assessing impairment and
that they are executed faster.

In closing, I would like to thank the Secretariat and my fellow Executive Committee members for their
contribution.

Kind regards,

G N

Seyhan PENCABLIGIL
Chairman
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MESAZH NGA KRYETARI

Té dashur Kolegé:

Pavarésisht ngadalésimit t& ekonomisé dhe uljes sé huamarrjes né pjesén mé té madhe té botés, sistemi
bankar né Shqipéri vazhdoi té zhvillohej dhe e ka rritur huadhénien pér sektorin e ekonomisé né vitin 201 1.
Raporti i aseteve bankare me PBB-né éshté rritur nga 80 pér qind né vitin 2010 né 85 pér qind né vitin 201 1.
Kredité u rritén me 15 pér qind dhe bankat kishin mé shumé degé dhe ATM né vitin 201 | sesa né vitin 2010.
Fatkeqgésisht, ato patén edhe mé shumé kredi me probleme, té cilat arritén né rreth 20 pér qind té totalit t€ kredive.
Ky éshté njé raport alarmant, por éshté né té njéjtén linjé me vendet e fjera té rajonit. PE&r mé tepér, rritja e tij éshté
mé e ulét se mé paré, cka tregon se mé e keqgja mund té keté kaluar.

Ndoshta arrifjet mé té réndésishme té Shoqatés pér vitin 201 1 ishin amendimi gé iu bé Statutit t& saj dhe
ndryshimet né kuotizacione. I pari fashmé garanton qé Bordi Drejtues i zgjedhur do té jeté gjithmoné pérfaqésues
i Asamblesé, kurse ndryshimet né kuotizacione sigurojné fonde t& mjaftueshme qé Shoqata € kryejé detyra
mé kuptimplote, fonde té cilat kontribuohen nga anétarét né bazé té aseteve té tyre. Si rrjedhojé, asetet neto té
Shoqatés jané rritur nga 1.8 milioné leké né vitin 2010 né 9.2 milioné leké né 201 1.

Shoqata publikoi revistén e sqj t& paré bankare né vitin 201 |. Bankieri, numri i treté i t& cilit doli sé& fundmi,
tashmé ka njé numér té gjeré lexuesish jo vetém mes bankierésh, por edhe akademikésh dhe autoritetesh, duke
i pérmirésuar cilésisht marrédhéniet fona me ta.

AAB vazhdoi té pérfagésojé dhe mbrojé mendimin e sqj pérballé autoriteteve, mendim i cili éshté marré
parasysh né shumé raste. Fatkegésisht, opinioni i sistemit bankar ra né vesh té shurdhét né rastet e rregulloreve
pér administrimin e rrezikut té likuiditetit dhe kredisé, dhe as nuk u kérkua né rastin e ndryshimit té ligjit pér bankat.
Ne jemi té sigurt gé kéto veprime rregulluese u ndérmorén né kuadér té thellimit t& mundshém té krizés financiare
dhe ekonomike, por opinioni yné do té kishte gené gjithsesi konstrukfiv.

Né vitin 2012 uné pres gé AAB té jeté mé aktive né organizimin e frajnimeve dhe té prodhojé publicitet
mé pozitiv. Ne té gjithé kemi nevojé pér bankieré mé té miré né sistem si dhe njé imazh mé té miré né publik.
Gjithashtu, ne duhet t& vazhdojmé dialogun me autoritetet né ményré gé kolateralét e kredive t& merren parasysh
kur vlerésohen démet dhe t& mund ekzekutohen me shpejtési.

Duke e mbyllur, déshiroj té falénderoj Sekretariatin dhe kolegét e mi anétaré té Bordit Drejtues pér kontributin
e tyre.

Pérzemérsisht,

Cafoa N

Seyhan PENCABLIGIL
Kryetar
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AAB PROFILE / PROFILI | AAB-SE

ORGANIZATIONAL CHART / STRUKTURA ORGANIZATIVE

AAB ASSEMBLY OF MEMBERS / ASAMBLEJA E ANETAREVE
L EXECUTIVE COMMITTEE / BORDI DREJTUES

*L AAB SECRETARIAT / SEKRETARIATI I AAB-SE

—— AnTI CarD Fraub CommITTEE / KomITETI KUNDER MASHTRIMEVE ME KARTA
1 BaNK Securrty CommITTEE / KOMITETI 1 SIGURISE BANKARE

——— CompLIANCE CoMMmITTEE / KOMITETI I PERPUTHSHMERISE
——HumanN Resources CommrTTEE / KoMmITETI 1 BURIMEVE NJEREZORE
—— INFORMATION SECURITY COMMITTEE / KOMITETI I SIGURISE SE INFORMACIONIT

—— LecAL CommrITTEE / KOMITETI LIGJOR

———— PAYMENT SysTEMS’ CommITTEE / KOMITETI 1 SISTEMIT TE PAGESAVE
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ORGANIZATIONAL CHANGES DURING 2011
NDRYSHIME ORGANIZATIVE GJATE VITIT 2011

AAB Assembly of Members held the Elections
for the members of the Executive Committee and
the Chairman of the Association in January 2011,
electing as the new (current) Chairman Mr. Seyhan
Pencabligil, CEO and Board Member of Banka
Kombétare Tregtare.

Very important changes were made to the AAB
Charter in the Assembly Meetfing of May 2011,
regarding both the funding and financing of the
Association and the representation of banks in the
Executive Committee.

The annual financial budget for the activities of
AAB Secretariat for the period from | July 2011 until
31 June 2012 was doubled thanks to the increased
membership fees that shall be now paid by banks in
proportion to the percentage of their assets on the total
assets of the banking system. Hence, the banks with
higher share of assets have funded during the year
most of the additional activities and accomplishments.

The changes to the AAB Charter have also
stipulated that the Executive Committee is now
composed by six members: three seats are reserved
to the six banks with higher share of assefs, and three
seafs to the ten remaining banks. Consequently, there
is a broader and more consistent representation of all
banks in the AAB Executive Committee.

One new fechnical Committee was established
during year 2011, namely the Human Resources
Committee aiming at working mainly on evidencing
training needs of member banks' personnel and
facilitating their organization, as well as sharing
information on human resources better management.

Asambleja e Anétaréve t& AAB-sé zhvilloi né janar
2011 zgjedhjet pér anétarét e Bordit Drejtues dhe
Kryetarit 1€ Shoqatés, duke zgjedhur né pozicionin e
Kryetarit Z. Seyhan Pencabligil, Drejtor i Pérgjithshém
i Bankés Kombétare Tregtare.

Né mbledhjen e Asamblesé né maj té vitit 2011
u miratuan ndryshime shumé té réndésishme né
Statutin e AAB-sé, né lidhje me financimin e Shoqatés
si dhe pérfagésimin e bankave né Bordin Drejtues.

Buxheti vjetor pér aktivitetet e Sekretariatit t& AAB-
sé, pér periudhén nga | korrik 201 | deri né 30 gershor
2012, u dyfishua falé rrifjes sé kuotave té anétarésimit
qé tani do té€ paguhen nga bankat né bazé té peshés
sé aktiveve té tyre né aktivet totale té sistemit bankar.
Késhtu, bankat me peshé mé té€ madhe té aktiveve
kané financuar gjaté vitit pjesén mé t&€ madhe té
aktiviteteve dhe arritjeve té shtuara.

Ndryshimet né Statutin e AAB-sé pércaktojné edhe
pérbérjen e Bordit Drejtues tashmé prej 6 anétarésh:
tre vende u rezervohen gjashté bankave me peshé mé
té madhe té aktiveve, dhe tre vende dhjeté bankave té
tjera. Né kété ményré do té keté njé pérfagésim mé té
gjeré dhe mé té ploté té té gjitha bankave né Bordin
Drejtues té AAB-sé.

Gjaté vitit 2011 u krijua njé komitet i ri teknik,
Komiteti i Burimeve Njerézore, i cili do té synojé
bashkérendimin e punés sé& pérbashkét pér té
evidentuar nevojat pér tragjnim té€ punonjésve té
bankave anétare dhe pér té lehtésuar organizimin
e ftyre, si dhe shkémbimin e informacionit mbi
administrimin mé t& miré t& burimeve njerézore.
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AAB EXECUTIVE COMMITTEE / BORDI DREJTUES | AAB-SE

(AS OF JUNE 2012) (NE FUND TE QERSHORIT 2012)

Mr. Seyhan PENCABLIGIL

Chief Executive Officer / Drejtor i Pérgjithshém

BANKA KOMBETARE TREGTARE Mr. Ioannis KOUGIONAS

Chairman / Kryetar General Manager / Drejtor i Pérgjithshém
NATIONAL BANK OF GREECE — ALBANIA
Deputy Chairman / Zévendés Kryetar

Mr. Christian CANACARIS Mr. Periklis DROUGKAS Mr. Bozhidar TODOROV Ms. Flutura VEIPI
Chief Executive Officer Country Manager / Drejtor i General Director Spokesperson of Management Board
Drejtor i Pérgjithshém, Pérgjithshém Drejtor i Pérgjithshém Drejtuese e Drejtorisé Ekzekutive
RAIFFEISEN BANK - ALBANIA ALPHA BANK - ALBANIA FIRST INVESTMENT PROCREDIT BANK - ALBANIA
Member / Anétar Member / Anétar BANK - ALBANIA Member / Anétare

Member / Anétar
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AAB SECRETARIAT / SEKRETARIATI | AAB-SE

Ms. Endrita XHAFERAJ
Secretary General
Sekretare e Pérgjithshme

Ms. Brunilda KOSTARE Ms. Junida KATROSHI Ms. Marsela BULKU
Legal Adviser Operations Specialist Aministrative assistant
Késhilltare Ligjore Specialiste e Operacioneve Asistente administrative
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ALBANIAN BANKING SYSTEM DURING 2011

The crisis proved
that the banking
system in Albania,
as in several
other countries
of Central

and Eastemn
Europe has had
a stabilising
character,

rather than an
accelerating one.

The Albanian economy was one of the few
economies in south-eastern Europe that did not
experience recession despite the global crises
and its spillover into Europe. However, the pace of
growth has decelerated, and the slow-down is more
evident in 201 I, reflecting in particular the weakening
performance in the neighbour EU countries.

The banking sector has so far remained resilient
to the crisis and private sector credit growth has
resumed in the past year. In fact the crisis proved that
the banking system in Albania, as in several other
countries of Central and Eastern Europe have had
a stabilising character, rather than an accelerating
one, as was thought in the initial stages of the crisis.
Nevertheless, weak domestic demand and a slowing
external background are weighing on the growth
outlook, with the ratio of nonperforming loans as the
main challenge.

At the end of 201 I, the Albanian banking sector
continued to be composed by |16 commercial banks
totally privately owned, with around 92 percent of the
total assets invested by foreign capital.

The assets of the banking system increased at a
higher pace in 2011 both in nominal terms (by 13.1
percent) and as contribution to the Gross Domestic
Product (reaching 85 percent), indicating a stronger
intermediation activity of the banking sector. The
deposits had during year 201 | an important increase
of 13.1 percent, mainly as a result of the increase
of retail deposits, thus reflecting the orientation of
customers towards savings and the strengthening of
their confidence in the banking sector.

Despite the challenges of the low domestic
demand and the tightening of crediting conditions,
the loan porifolio of banks increased during 2011
by 15.3%, with a rising tendency throughout the
quarters. The growth was mainly driven by lending to

the corporate sector, and quite more evident in loans
given in domestic currency. The loan-to-deposit ratio
remained at the end of 2011 at around é1 percent,
indicating that the banking system is less dependent
on external financing, and has sufficient capacities to
grow.

The maturity structure of new loans issued in
2011 shows that banks are mainly focused on short
term lending (with 63 percent of the fotal new loans),
reflecting also the domestic economy’s need for
immediate liquidity.

The level of non-performing loans reached 18.8%
in December 201 |, affected not only by the difficulfies
in several sectors of the economy, but also by the
slowdown in credit growth rates in the last 2-3 years.

Due to the increase of nonperforming loans and in
compliance with the regulafory requirements of Bank
of Albania, banks have increased their provisioning
funds, significantly affecting the net result of the
banking activity and the profitability indicators of the
system, that was lower compared with the previous
quarter, albeit the net result of the system for the year
subsisted at a positive figure.

The banking activity expanded and was reorganized
during 2011 in ferms of opening new branches and
agencies and closing some of the existing ones. The
total number of outlets and agencies reached 552
(compared to 548 in December 2010).

In addition, banks have reached closer to their
customers by enhancing the financial infrastructure
through the deployment in the country of 34 new ATMs
and 223 new POSes throughout the year. Usage of
credit and debit cards has increased over the year,
in response not only to the better acquaintance of
the public in this regards, but also as a result of the
policies of banks to reduce maintenance and usage
costs of these cards.Vocae tus pri pridere musse,
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SISTEMI BANKAR SHQIPTAR GJATE VITIT 2011

Ekonomia shqiptare ishte njé prej ekonomive té
pakta né Evropén juglindore e cila nuk pérjetoi rénie
pavarésisht krizés globale dhe pérhapjes sé sqj
né Evropé. Megjithaté, ritmi i rritjes éshté ulur, dhe
ngadalésimi éshté mé i dukshém né vitin 201 |, duke
pasqgyruar sidomos dobésimin e ecurisé sé vendeve
fqinje anétare té BE-sé.

Deri mé tani sektori bankar i ka béré ballé krizés
dhe rritja e kredisé pér sektorin privat u rikthye sérish
vitin e kaluar. Né fakt, kriza provoi se sistemi bankar
né Shaqipéri, ashtu si dhe né disa vende té tjera té
Evropés Qendrore dhe Lindore, ka pasur njé karakter
stabilizues dhe jo pérshpejtues, sic u mendua né
fazat fillestare té krizés. Megjithaté, kérkesa e dobét e
brendshme dhe njé situaté e jashtme né ngadalésim po
réndojné mbi parashikimet pér rritje, duke evidentuar
si sfidé kryesore raportin e kredive me probleme.

Né fund té vitit 2011 sekfori bankar shqiptar
vazhdoi té pérbéhej nga 16 banka tregtare térésisht
nén pronési private, me rreth 92 pér qgind té aktiveve
totale té investuara nga kapital i huaj.

Aktivet e sistemit bankar u rritén me njé ritém
mé té larté né 2011, si né tferma nominale (me 13.1
pér gind) ashtu edhe si kontribut ndaj Prodhimit té
Brendshém Bruto (duke arritur 85 pér qind), gjé qé
tregon njé veprimtari mé té forté ndérmjetésuese té
sektorit bankar. Gjaté vitit 2011 depozitat patén njé
rritje 1€ réndésishme prej 13.1 pér qind, kryesisht
si rezultat i rrifjes sé depozitave té individéve, duke
pasqyruar késhtu orienfimin e klientéve drejt kursimit
dhe forcimin e besimit té tyre tek sektori bankar.

Pavarésisht sfidave té kérkesés sé brendshme
né ulje dhe shtréngimit t& kushteve pér kredidhénie,
portofoli i kredive i bankave né vitin 201 | u rrit me 15.3
pér qind, me prirje rritése pérgjaté fremujoréve. Rritja u
mundésua kryesisht nga dhénia e kredive pér sektorin
privat, dhe ishte mé e dukshme né kredité e dhéna

né valuté vendase. Raporti kredi-depozita né fund té
vitit 2011 géndroi rreth 61 pér gind, duke treguar se
sistemi bankar éshté mé pak i varur nga financimet
e jashtme dhe ka kapacitete t& mjaftueshme pér tu
zhvilluar.

Struktura e maturimit e kredive té reja t& dhéna né
vitin 201 | tregon se bankat kryesisht jané pérgendruar
né huadhénien afatshkurtér (me 63 pér qind té totalit té
kredive té reja), si dhe pasqyron nevojén e ekonomisé
vendase pér likuiditet 1& menjéhershém.

Niveli i kredive me probleme arriti né 18.8 pér qind
né dhjetor 201 |, ndikuar jo vetém nga véshtirésité né
disa sektoré té ekonomisé, por edhe nga ngadalésimi
i ritmeve té rritjes sé kredive né 2-3 vitet e fundit.

Si rezultat i rritjes sé kredive me probleme, dhe
né pérputhje me kriteret normuese & Bankés sé
Shqipérisé, bankat rritén provigjionet e tyre, ¢ka ka
ndikuar dukshém né rezultatin neto té veprimtarisé
bankare dhe freguesit e pérfitueshmérisé sé sistemit,
té cilét kané gené mé té ulét né krahasim me tremujorin
e méparshém, pavarésisht se rezultati neto i sistemit
pér té gjithé vitin géndroi né shifra pozitive.

Veprimtaria bankare né vitin 201 | u zgjerua dhe u
ri-organizua me hapjen e degéve dhe agjencive té reja
dhe mbylljen e disa ekzistueseve. Numri i pérgjithshém
i degéve dhe agjencive arriti né 552 (krahasuar me
548 né dhjetor té vitit 2010).

Gjithashtu, bankat u jané afruar mé shumé
klientéve té tyre duke pérmirésuar infrastrukiurén
financiare népérmjet instalimit & 34 ATM-ve té reja
dhe 223 POS-ve té reja né té gjithé vendin gjaté vitit
201 1. Pérdorimi i kartave té debitit dhe kreditit éshté
rritur gjaté vitit, si rrjedhojé jo vetém e njohjes mé té
miré nga publiku, por edhe e politikave qé bankat
kané pérdorur pér té ulur kostot e mirémbajties dhe
pérdorimit t&€ kétyre kartave.
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Table 1. Performance indicators of Albanian Banking System / Tabela |.
Bankar Shqiptar

Indicator Tregues

Total assets (billion ALL) Aktivet né total (miliardé leké)
in % of GDP né pér qind t&€ PBB

Total Deposits (billion ALL) Depozitat né total (miliardé leké)
in % of GDP né pér qgind té PBB

Credit to Economy (billion ALL) Kredia pér ekonominé (miliardé leké)
in % of GDP né pér qind té PBB

Shareholders’ Equity (billion ALL)  Kapitali i Aksionaréve (miliardé leké)

Source: Bank of Albania / Burim: Banka e Shqipérisé

Table 2. Network of Banks / Tabela 2. Rrjefi i bankave

Indicator Tregues 2010
No. of Outlets Numri i degéve 548
No. of ATM Numri i ATM-ve 771
No. of POS Numri i pikave té shitjes (POS) 4,903
No. of Cards Numri i kartave 694,848
- debit - debiti 667,548
- credit - krediti 27,300

Source: Bank of Albania, AAB / Burim: Banka e Shqipérisé, AAB

Tregues té performancés sé Sistemit

2009

886.3
77.5 %
694.3
60.7%
4yo.4
39.3%

84.8

2011
552
805

5,126

731,851
693,958
37,893

2010
990.6
79.7%
816.7
65.7%
490.9
39.5%

93.1

2011
1,120.2
84.6%

924.1
69.8%
566.2
42.8%

97.3
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CHANGES IN THE BANKING REGULATORY FRAMEWORK

. REGULATIONS OF BANK OF ALBANIA

I. ON MANAGEMENT OF OPERATIONAL Risk

The Regulation “On management of operational risk”
was approved by the Supervisory Council of Bank of
Albania on January 201 |. Through this regulation Bank
of Albania (BoA) has set out the rules and requirements
for the management of operational risk in the banking
and financial activity. According to this regulation
banks should set up internal systems consisting of
policies, procedures, rules and fechniques, in order to
ensure an efficient management of operational risk.

AAB Secretariat organized in August 2011 a
meeting of representatives from banks and BoA, to
discuss on the main implications of the implementation
of such regulation in the banking activity. In this
meeting participants discussed and clarified particular
issues set by the regulation such as: the classification
of the supporting or secondary processes in the bank
and the annual reporting of banks losses according
to their business lines; the items to be included in the
costs of court processes as one of the main indicators
of operational risk; the definition of an indicating list
of adequate indicators ensuring an earlier warning
of the increase of the operational risk; clarifications
regarding tools or programs banks should use to
decrease the exposure towards the events that can
have a big impact in their financial results, etc..

1. ON CrepiT Risk MANAGEMENT

By February 201 | BoA had sent for comments to all
banks the draft Regulation on Credit Risk Management,
with revisions to almost all items of the existing one.
The purpose of this draft Regulation was to lay out the
rules and requirements for credit risk management in
banks’ activity, and the criteria for the assessment of
risk and classification of loans and other assets, and
for the calculation of reserves for loan losses.

Considering the importance of such Regulation,
AAB Secretariat organized a meeting with all banks’
representatives, in order to discuss on further possible
and necessary improvements to the regulation,
followed up by a comprehensive material with
comments and suggestions sent to BoA. In general,
banks had objections on the changes in the draft
regulation, mainly related to the fact that instead of
providing convergence of local and international
standards in loans classification and provisioning,
as previously discussed in forums the BoA and
commercial banks, this draft regulation increased the
actual gap. Banks objected also that by introducing the
concept of guarantees/collateral as an element of loan
loss mitigation does not provide the required impact
if limited only to financial collateral and guarantees,
without taking info account real estate collaterals, that
guarantee the majority of loans granted by commercial
banks.

Nevertheless and unfortunately, the original draft
of the regulation was approved from the Supervisory
Council of BoA on 14.09.201 I, and almost none of the
banks’ suggestions were taken into consideration.
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NDRYSHIME NE KUADRIN RREGULLATOR BANKAR

. RREGULLORET E BANKES SE SHQIPERISE

1. PER ADMINISTRIMIN E RREZIKUT OPERACIONAL
Rregullorja “Pér administrimin e rrezikut operacional”
u miratua nga Késhilli Mbikégyrés i Bankés sé
Shaqipérisé né janar 201 |. Népérmjet késaqj rregulloreje
Banka e Shqipérisé (BSh) ka parashikuar rregulla
dhe detyrime pér administrimin e rrezikut operacional
né veprimfarité bankare dhe financiare. Sipas késqj
rregulloreje, bankat duhet té ndértojné sisteme té
brendshme qé pérfshijné politika, procedura, rregulla
dhe teknika me qéllim sigurimin e njé administrimi
efikas té rrezikut operacional.

Né gusht 2011 Sekretariati i AAB-sé& organizoi
njé takim me pérfaqésues nga bankat dhe BSh pér
té diskutuar mbi pasojat kryesore t& zbatimit t& késaj
rregulloreje né veprimtariné bankare. Gjaté kétij takimi
pjesémarrésit diskutuan dhe sqaruan disa ¢éshtje
specifike t& parashikuara nga rregullorja, si: klasifikimi
i proceseve mbéshtetése apo dytésore né banké dhe
raportimi vjetor i humbjeve t& bankave né pérputhje
me linjat e tyre té biznesit; zérat qé duhen pérfshiré
né kostot e proceseve gjygésore si njé prej freguesve
kryesoré té rrezikut operacional; hartimi i njé liste me
tregues té mjaftueshém gé paralajmérojné né kohé né
rastin e rritjes sé rrezikut operacional; sqarime né lidhje
me instrumentet apo programet gé duhen pérdorur
nga bankat pér té ulur ekspozimin ndaj ngjarjeve gé
mund té kené ndikime t&€ médha né rezultatet e tyre
financiare, efj.

1. PER ADMINISTRIMIN E RREZIKUT TE KREDISE

Brenda mugjit shkurt 2011 BSh u kishte dérguar té
giitha bankave pér komente projekt rregulloren mbi
administrimin e rrezikut té kredisé, e cila kishte rishikime
té pothuajse té gjitha pikave té rregullores ekzistuese.
Qéllimi i késaj projekt-rregulloreje ishte parashtrimi i
rregullave dhe detyrimeve pér administrimin e rrezikut
t€ huadhénies né veprimtarité bankare, kriteret pér
vlerésimin e rrezikut dhe klasifikimin e huave dhe
akfiveve té tjera, si dhe pér llogaritjen e rezervave pér
humbjet e huave.

Duke pasur parasysh réndésiné e késaqj rregulloreje,
Sekretariatii AAB-sé organizoi njé fakim me pérfagésues
té té gjitha bankave, pér té diskutuar mbi pérmirésime té
fjera t& mundshme dhe té nevojshme 1€ sqj. Ky takim
u ndoq nga njé material gjithépérfshirés me komente
dhe sugjerime, i cili iu dérgua BSh-sé. Né pérgjithési,
bankat kishin vérejtie pér ndryshimet né projeki-
rregullore, kryesisht né lidhje me faktin se né vend gé
té siguronte harmoni mes standardeve vendase dhe
ndérkombétare né klasifikimin e huave dhe provigjionet,
si¢ ishte diskutuar mé paré né disa forume mes BSh
dhe bankave tregtare, kjo projekt-rregullore e zgjeronte
ndarjen ekzistuese. Gjithashtu, bankat argumentuan se
vetém futja e konceptit t& garancive/kolateralit si element
pér zbutjen e humbjes sé& huave nuk jep ndikimin e duhur
nése do té kufizohet vetém né kolaterale dhe garanci
financiare, pa marré parasysh edhe kolateralét né formén
e pronave té palugjtshme, té cilat garantojné pjesén mé
& madhe té huave té& dhéna nga bankat fregtare.

Megjithaté dhe fatkegésisht, Késhilli Mbikéqyrés
i BSh-sé& miratoi projektin fillestar t€ rregullores mé 14
shtator 2011, dhe pothuajse asnjé nga sugjerimet e
bankave nuk u mor parasysh.
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. REGULATIONS OF BANK OF ALBANIA (continued)

m. ON THE Minmmum Reauirep Reserve HELD BY
Banks wiTH BANK OF ALBANIA

On April 2011, the Supervisory Council of the BoA
approved the Decision “On some amendments to
the Regulation “On the Minimum Required Reserve
Held by Banks with the BoA”. According to these
amendments BoA may remunerate banks for the
required reserve they hold in Lek or in foreign
currency, for the period it is held, but it does not have
to do so in any case, as was stipulated in the earlier
version of the regulation. The regulation also foresees
that in case of remuneration the remuneration rate is
determined by the Supervisory Council decision and
it is disclosed af least 30 business days prior fo the
beginning of the holding period.

Iv. ON THE CAPITAL ADEQUACY RATIO

On 14 September 2011, the Supervisory Council
of Bank of Albania adopted the Decision No. 63
“On some Amendments to Regulation “On Capital
Adequacy Ratio™. The amendments in this Decision
affect Article 8 of this Regulation, which regulate the
risk-weighting of assets in the balance sheet.

Thus, the amendments stipulate that the loans
granfed and/or indexed in foreign currency fo non
residents shall be weighted with 150% risk instead
of 100 % as in the existing regulation. Likewise, an
amendment is made for loans granted outside the
territory where the banks’ activity is based, which shall
be weighted with 150% risk.

In addition, some amendments and simplifications
have been made to the calculation method for several
other items in the balance sheet to be weighted with
150 % risk.

v. ON LIQUIDITY RISK MANAGEMENT

Since July 2011, BoA had informed banks on
eventual measures related to the liquidity risk and
its management, and on the infention to introduce
possible regulative amendments on the quantitative
requirements for liquidity risk management, with the
aim of improving qualitatively the liquidity situation and
risk management.

AAB on behalf of the banks has continuously
expressed the need to carefully consider the
implementation timelines for the full intfroduction of the
new approach, leaving banks an appropriate transition
time to undertake the necessary processes for adoption,
as well as their positioning regarding quantitative ratios,
rating of investment securities, and especially regarding
the utmost need for further consultation with banks in
such regards.

In October 2011 BoA communicated the changes
to the regulatfion “On Liquidity Risk Management” which
were eventually approved by the Supervisory Council
of BoA on 26 October 2011, and which realised in
practice what had been earlier announced both in terms
of qualitative and quantitative measures. Important
amendments to the regulation that impact significantly
banks’ activities, focused on: the liquidity indicator;
the liquid assets composition; and the identification
of items to be considered as highly liquid within the
liquid assets structure. One of the innovations of the
regulation was the detailed definition of the liquid assets
and the application of the concept of the tradable
bonds counterparty evaluation. There were also some
additional changes concerning the reporting frequency
on the new indicators and their application.
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I. RREGULLORET E BANKES SE SHQIPERISE (vazhdon)

m. PER MINIMUMIN E REZERVES SE DETYRUESHME QE
MBAJNE BANKAT NE BANKEN E SHQIPERISE

Néprill201 | KéshilliMbikéqyrési BSH miratoi vendimin
“Pér disa ndryshime né Rregulloren “Mbi minimumin
e rezervés sé detyrueshme qé mbajné bankat né
Bankén e Shqipérisé”. Sipas kétyre amendimeve,
BSh mund té& remunerojé bankat pér rezervén e
detyrueshme gé ato mbajné né leké apo valuté té
huaj, pér periudhén gé mbahet, por nuk e ka si detyrim
pér ¢do rast, si¢ ishte né versionin e méparshém té
rregullores. Gjithashtu, rregullorja parashikon se né
rast remunerimi, masa e tij pércakiohet me vendim té
Keéshillit Mbikéqyrés dhe publikohet t& paktén 30 dité
pune pérpara fillimit t& periudhés sé llogaritjes.

1v. PER RAPORTIN E MJAFTUESHMERISE SE KAPITALIT

Né 14 shtator 201 1. Késhilli Mbikéqgyrés i Bankés sé
Shqipérisé miratoi Vendimin nr. 63 “Pér disa ndryshime
né Rregulloren “Pér raportin e mjaftueshmérisé sé
kapitalit””. Ndryshimet né kété vendim prekin Nenin 8
té késaj Rregulloreje, i cili normon vierésimin e rrezikut
té aseteve né bilanc.

Pra, né bazé té kétyre ndryshimeve kredité e
dhéna dhe/ose indeksuara né valuté té huaj ndaqj
personave jo rezidenté do té vlerésohen me 150
pér qind rrezik dhe jo 100 pér gind si né rregulloren
ekzistuese. Gjithashtu, u bé dhe njé ndryshim pér
kredité e dhéna jashté territorit ku kryhet veprimtaria
e bankave, té cilat do té vlerésohen me 150 pér gind
té rrezikut.

Disa ndryshime dhe thjeshtime u ndérmorrén edhe
pérsa i pérket metodés sé llogaritjes sé disa zérave té
tfjeré né bilanc, té cilat do té vlerésohen me 150 pér
qind rrezik.

v. PER ADMINISTRIMIN E RREZIKUT TE LIKUIDITETIT

Qé né korrik 201 | BSh pati informuar bankat mbi disa
masa eventuale né lidhje me rrezikun e likuiditetit dhe
administrimin e tij, si dhe mbi planet pér t& ndérmarré
masa rregullative me karakter sasior né lidhje me
administrimin e rrezikut té likuiditetit, me qéllim
pérmirésimin cilésor té situatés sé likuiditetit dhe
administrimit té rrezikut.

AAB, né emér té& bankave ka shprehur vazhdimisht
nevojén pér t& shqyrtuar me kujdes afatet kohore pér
zbatimin e ploté té késaqj qasjeje té re, né ményré qé
bankave tu jepet njé kohé e mjaftueshme tranzicioni
pér t& ndérmarré té gjitha proceset e nevojshme pér
pérshtatje. Gjithashtu, ka shprehur edhe pozicionimin
e bankave né lidhje me raportet sasiore, vlerésimin e
investimeve né letra me vleré, dhe sidomos nevojén e
madhe pér konsultim t& métejshém me bankat pér kéto
¢éshtje.

Né tetor 2011 BSh komunikoi ndryshimet né
rregulloren “Pér Administrimin e Rrezikut t€ Likuiditetit”,
té cilat u miratuan nga Késhilli Mbikéqyrés i BSh-sé
mé 26 tetor 2011, dhe té cilat béné realitet ato cka
ishte paralajméruar mé herét paré né lidhje me masat
cilésore dhe sasiore.

Ndryshimet e réndésishme né rregullore, té
cilat ndikuan dukshém né veprimtarité e bankave,
pérgendroheshin né: treguesin e likuiditetit; pérbérjen
e aktiveve likuide; identifikimin e zérave gé duhen
konsideruar si shumé likuide, brenda strukiurés sé
aktiveve likuide. Njé prej risive té késaj rregulloreje
ishte pérkufizimi i hollésishém i aktiveve likuide dhe
pérdorimi i koncepfit t& vlerésimit t& kundérpartisé
sé obligacioneve té fregiueshme. Pati edhe disa
ndryshime né lidhje me shpeshiésiné e raportimit mbi
treguesit e rinj dhe aplikimin e tyre.
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Il. LAW AMENDMENTS AFFECTING THE BANKING SYSTEM

1. LAw oN BANKs

The amendments on the Law “On Banks in the
Republic of Albania” prepared by BoA and approved
by the Parliament in 17 November 2011, aimed at
further approximation with EU directives in the field
of banking and financial services, as well as with
standards and international best practices in the field
of handling and resolving banks problems.

These changes consist mainly in redefining the
banking activity through:

e Defining Electronic Money and Electronic Money
Institutions, removing the exclusive right of banking
entities fo issue means of payment in the form of
electronic money; excluding from the prohibition of
accepting deposits entities that receive monetary
fund’s versus immediate issue of electronic money,
reflecting thus the EU Directive 2009/1 10/EC;

e Defining systemic risk as the risk associated with
factors that might threaten stability, the value of
assets and/or confidence in the banking system or
the financial market in general;

e Stipulating the possibility of conversion of branches
of foreign banks into Albanian subsidiaries
functioning as commercial companies and
subsidiaries of foreign banks. Such conversion
can be obligatory when deemed necessary by BoA
on the grounds of systemic risk management;

e Foreseeing the notion of the “bridge bank”, as a
temporary solution opportunity / technique for a
troubled bank, enabling the latter to continue its
operations until finding a permanent solution.
Granted that the scope of these changes was

to preserve and ensure the stability of the banking

system, the draft law passed and was approved by the

Parliament promptly, leaving no space to consultations

with the banking system.

1. LAw oN REGISTRATION IMMOVABLE PROPERTIES

The Albanian Association of Banks was part of the
consultation process of amending the Law “On
registration of immovable properties”, during October
- November 201 I. In this regards, the Chairman and
Secretary General of AAB as well as the members of
the AAB Legal Committee participated in October in
a roundtable organized by the Ministry of Justice, in
order to discuss the new draft.

Following this event, the AAB Legal Committee
gathered and discussed on the comments of the
banking system regarding such draft law, which after
consultation were sent to the Ministry of Justice.
Many of the concerns and suggestions were taken
into consideration from the Ministry, such as on
issues related to the fund of guarantee, the blocking
(suspension) procedure, and the legal mortgage.

In 21 March 2012, the Albanian Parliament
approved the new Law which brings some substantial
improvements in the functionality of the Office for
Registration of Immovable Properties, by guaranteeing
judicial security and transparency in the overall
activity of the most important institution, regarding the
immovable properties. The law regulates, in a more
precise and practical way, as compared to the old law,
data guarantee contained in the registers ofimmovable
properties, as well as the security of property and the
owner’s or third parties’ respective real rights.

The law provides also for the first time, public
and private subjects, with the opportunity to consult
the electronic register of immovable properties. This
would definitely produce practical advantages for
banks, by shortening the time factor, and ensuring
better human resources management in the course
of conducting preliminary verifications, related to loan-
making process.

20

ANNUAL RePoRT 201 |



Il. NDRYSHIME LIGJORE QE NDIKOJNE NE SISTEMIN BANKAR

I. LicJ1 PER BANKAT

Ndryshimet né Ligjin “Pér Bankat né Republikén

e Shqipérisé”, hartuar nga BSh dhe miratuar nga

Parlamenti mé& 17 nénfor 2011, kishin si synim

pérafrimin me direktivat e BE-sé& mbi shérbimet bankare

e financiare, dhe me standardet e praktikat mé t& mira

ndérkombétare té trajtimit dhe administrimit t& bankave

me probleme.

Kéto ndryshime konsistojné kryesisht né ri-
pércaktimin e veprimtarive bankare népérmijet:

e Pérkufizimit t& Parasé Elekironike dhe Institucioneve
té Parasé Elekironike, duke u hequr ekskluzivitetin
bankave pér emetfimin e mjeteve t& pagesés né
formén e parasé elekironike; duke shtuar ndér
subjektet gé mund té pranojné depozita subjekte té
cilat pranojné fonde monetare pérkundrejt emetimit
t& menjéhershém t& parasé elekironike, duke
reflekiuar késhtu Direktivén e BE-sé 2009/1 10/EC;

o Pérkufizimit 1€ rrezikut sistematik si rrezik i lidhur me
faktoré gé mund té kércénojné stabilitetin, vlerén e
aktiveve dhe/ose besimin né sistemin bankar apo
tregun financiar né pérgjithési;

e Parashikimit 1€ mundésisé sé shndérrimit té
degéve té bankave té huaja né filiale shqiptare, té
organizuara si shogéri tregtare dhe filiale té bankave
& huaja. Njé shndérrim i fillé mund té jeté i detyruar
sa heré té shihet e nevojshme nga BSh pér shkage
té& administrimit té rrezikut sistematik;

e Parashikimit t& nocionit t& “bankés uré€”, si njé
mundési/tekniké zgjidhjeje t& pérkohshme pér njé
banké né véshtirési, gé do ta lejonte kété té& fundit
té vazhdonte veprimtarité e sqj derisa t€ gjendej njé
zgjidhje e pérhershme.

Synimi i kétyre ndryshimeve ishte sigurisht ruajtja dhe
garantimi i stabilitetit 1€ sistemit bankar, por projekiligji u
kalua dhe miratua nga Parlamenti shumé shpejt, pa I1E€né
vend pér konsultime me sistemin bankar.

11. L1gJ1 PER REGJISTRIMIN E PASURIVE TE PALUAJTSHME
Shoqata Shqiptare e Bankave u bé pjesé e procesit
té konsultimit pér ndryshimin e Ligjit “Pér regjistrimin
e pasurive té palugjtshme”, gjaté periudhés tetor-
nénfor 201 |. Né kété kuadér, Kryetari dhe Sekretari i
Pérgjithshém i AAB si dhe anétarét e Komitetit Ligjor té
AAB morén pjesé né tetor né njé tryezé té rrumbullakét
té organizuar nga Ministria e Drejtésisé me qéllim
diskutimin e projekiligjit té ri.

Pas kétij takimi, Komiteti Ligjor i AAB u mblodh dhe
diskutoi komentet e sistemit bankar mbi kété projekiligj,
té cilat pas konsultimeve iu dérguan Ministrisé sé
Drejtésisé. Shumé prej shgetésimeve dhe sugjerimeve
U morén né konsideraté nga kjo Ministri, si p.sh. ato
né lidhje me fondin e garancisé, procedurén e bllokimit
(pezullimit) si dhe hipotekén ligjore.

Né 21 mars 2012 Parlamenti shqiptar miratoi
ligjin e ri, i cili sjell disa pérmirésime t& dukshme né
funksionalitetin e Zyrés pér Regjistrimin e Pasurive
té Palugjtshme, duke garantuar siguri gjygésore
dhe fransparencé né veprimtariné e pérgjithshme té
institucionit mé té réndésishém né lidhje me pasurité e
paluajtshme. Ligji rregullon né njé ményré mé precize
dhe prakiike se ligji i vjetér, garanciné e t& dhénave
té pérfshira né regjistrat e pasurive té palugjtshme si
dhe siguriné e pronés dhe té drejtat reale pérkatése té
pronarit apo paléve té treta.

Gjithashtu, pér heré t& paré ky ligj u jep subjekteve
publike dhe private mundésiné pér tu konsultuar me
regjistrin elekironik t& pasurive 1€ palugjishme. Kjo
padyshim do té sjellé avantazhe praktike pér bankat
duke shkurtuar faktorin kohé dhe duke siguruar
administrim mé té miré té burimeve njerézore gjaté
kryerijes sé verifikimeve paraprake né lidhje me
procesin e dhénies sé kredive.
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Il. LAW AMENDMENTS AFFECTING THE
BANKING SYSTEM (continued)

m. LAw oN ANnTI MoNEY LAUNDERING AND TERRORIST
FINANCING

On March 201 | the Parliament approved the Law “On
some amendments fo Law no. 9917 dated 19.05.2008
“On prevention of money laundering and ferrorist
financing”.

AAB has been part of the consultation process,
and has discussed the draft law in its technical
committees and presented the relevant comments
and suggestions fo the Responsible Authority. Some
important banks’ comments and suggestions were
taken into consideration.

The amendments mainly consist in the extension
of the measures to be taken from the subjects of this
law regarding the enhanced due diligence; in the
amendments of administrative sanctions aiming fo
set up fixed sanctions by foreseing a minimum and
maximum amount in difference from the existing one
(the sanctions were foreseen on percentages of the
non reported transactions); in the protection of the
identity of the reporting entities of this law.

IIl. NDRYSHIME LIGJORE QE NDIKOJNE
NE SISTEMIN BANKAR (vazhdon)

m. Licar PER PARANDALIMIN E PASTRIMIT TE PARAVE
DHE FINANCIMIN E TERRORIZMIT

Né mars 2011 Parlamenti miratoi Ligjin “Pér disa
ndryshime né Ligjin nr. 9917 té datés 19.05.2008 “Pér
parandalimin e pastrimit t&€ parave dhe financimin e
terrorizmit”.

AAB ishte pjesé e procesit t& konsultimit dhe
projektligji u diskutua né disa nga komitetet e sqj
teknike, duke i paraqitur Autoritetit Pérgjegjés
komentet dhe sugjerimet pérkatése. Disa komente
dhe sugjerime té réndésishme té bankave u morén né
konsideraté.

Ndryshimet konsistojné kryesisht né shtimin
e masave gé duhen t& merren nga subjekiet e
kétij ligji né lidhje me vigjilencén e thelluar; né
ndryshime té sanksioneve administrative gé synojné
caktimin e sanksioneve fikse, duke parashikuar
njé sasi minimale dhe maksimale, ndryshe nga ato
ekzistuese (sanksionet pércaktoheshin si pérqindje
té transaksioneve té pa-raportuara); né mbrojtjen e
identitetit 1& enteve raportuese né kuadér té kétij ligji.
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lll. OTHER LEGAL INITIATIVES

1. ProposAL For THE CiviL PRocebures CobpE

In light of the concerns of banks and the difficulties
faced by them in the process of collateral enforcement,
AAB Secretariat organized several meeting and
roundtables during the second half of the year, both
with AAB Legal Committee members and with other
parties such as Bank of Albania, Ministry of Finance,
the Supreme Court, General Directory of Bailiff, Private
Bailiff, and representatives of two donators’ projects in
Albania involved in this field GIZ and USAID.

One of the main topics of discussion was that on
the necessary changes in the Civil Procedure Code,
aiming improvement of the execution process. The
AAB Legal Committee sorted out the main necessary
amendments and prepared a thorough list-material.

In this context AAB Secretariat had two meetings
during August and September with the representatives
of EURALIUS (an EU project assisting the Ministry
of Justice in converging the legislative framework to
the EU standards) who have included most of bank’s
proposals for changes to the Code of Civil Procedure
relating to compulsory execution procedures, in their
recommendations to the Ministry of Justice.

1. LAw oN FiscAL AMNESTY AND CAPITAL LEGALISATION

By May 2011, the Ministry of Finance had issued
a Guideline on assets and capital legalization for
the implementation of the Law on Fiscal Amnesty,
which regarded banks especially in the part of
procedures to be followed by customers. To clarify
issues the procedures for banks’ staff on the proper
implementation of the Guideline when dealing with
customers’ applications, AAB organized a meeting in
June 2011 with representatives from the Ministry of
Finance and BoA. Subsequently, based on discussions
at that meeting, AAB required some amendments
to the Guideline regarding the documentations to
be required by customers, but more importanily,
regarding the limitation of the responsibilities of banks
in the entire legalization process. Such amendments
were taken into consideration and reflected in the
revised Guideline, and a further Workshop was
organized by AAB with the purpose of informing
banks’ personnel about the operational procedures to
follow with customers for the better performance of the
whole process.

24
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lll. NISMA TE TJERA LIGJORE

1. Propozim PER KobIN E ProcEDURES CIVILE

Si rrjedhojé e problematikave dhe véshtirésive me té
cilat pérballen bankat gjaté procesit t& ekzekutimit té
kolateraléve, Sekretariatii AAB-sé organizoi disa takime
dhe tryeza té rrumbullakéta gjaté gjysmés sé dyté té
vitit, si me anétaré t& Komitetit Ligjor t& AAB ashiu
dhe me palé té fjera si Banka e Shqipérisé, Ministria e
Financave, Gjykata e Larté, Drejtoria e Pérgjithshme e
Pé&rmbarimit, Pérmbarues Privaté dhe pérfagésues té
dy projekteve donatore né Shqipéri t& pérfshira né kété
fushé, GIZ dhe USAID.

Njé prej temave kryesore té diskufimit ishte ai
mbi ndryshimet e nevojshme né Kodin e Procedurés
Civile, me synim pérmirésimin e procesit t&€ ekzekutimit.
Komiteti Ligjor i AAB renditi ndryshimet kryesore té
nevojshme dhe pérgatiti nj¢ material me njé listé té
ploté.

Né kété kuadér Sekretariati i AAB-sé pati dy takime
gjaté muajve gusht dhe shtator me pérfagésues té
EURALIUS (njé projekt i BE-sé gé asiston Ministriné e
Drejtésisé né pérafrimin e kuadrit ligjor me standardet
e BE-sé), té cilét pérfshiné né rekomandimet e tyre
pér Ministriné e Drejtésisé pjesén mé té madhe té
propozimeve té& bankave pér ndryshime té Kodit
té Procedurés Civile né lidhje me procedurat pér
ekzekutim té detyruar.

n. Licar PER AMNISTINE FISKALE DHE LEGALIZIMI I
KAPITALIT

Brenda muajitmaj 201 I, Ministria e Financave nxori njé
Udhézues mbi legalizimin e kapitalit né zbatim té Ligjit
pér Amnistiné Fiskale, i ciliimplikonte kryesisht bankat,
sidomos né até pjesé té procedurave gé duheshin
ndjekur nga klientét. Pér té sqaruar personelin bankar
né lidhje me procedurat pér njé zbatim t&€ miré té
Udhézuesit gjaté trajtimit t& aplikimeve té klientéve,
AAB organizoi njé takim né gershor 2011 me
pérfagésues nga Ministria e Financave dhe BSh. Né
vijim, bazuar né diskutimet gjaté takimit, AAB kérkoi
té béheshin disa ndryshime né Udhézues né lidhje
me dokumentacionin gé u kérkohet klientéve, dhe
¢ka ishte mé e réndésishme, né lidhje me kufizimin
e pérgjegjésive t& bankave né térésiné e procesit té
legalizimit. K&to ndryshime u morén né konsideraté
dhe u pasgyruan né Udhézuesin e rishikuar. Mé tej
AAB organizoi nj¢ seminar me géllim informimin e
personelit t& bankave mbi procedurat operacionale
pér té siguruar njé ecuri mé té miré té gjithé procesit.
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Workshop regarding the implentation of the
Law on Fiscal Amnesty, organized by AAB
on 23 June 201 I.

Takimi mbi zbatimin e Ligjit pér Amnestiné
Fiskale, organizuar nga AAB
mé 23 Qershor 201 |.



OPERATIONAL ACTIVITIES

|. COOPERATION AND INITIATIVES

1. CooPeRATION WITH IFC ON DEVELOPING THE ENERGY
EFFICIENCY MARKET

AAB and IFC continue their good experience of
cooperation in the development of Energy Efficiency
market. The concrete agreement is that of adding to
AAB’s current website an "Energy Efficiency Loans
Link" where detailed information shall be provided
to the public. IFC shall provide all the necessary
information fo be posted on the website in consultation
with AAB, both in Albanian and English. AAB shall be
responsible for maintaining this link further on, and
both parties shall cooperate for the launching of the
web-link and related media coverage. This project
fits with AAB’s objective of improving the website and
adding to its materials on Financial Education.

. MemoranDuM OF COOPERATION WITH THE

MAGISTERIAL ScHooL

In light of the difficulties banks are facing with
enforcement of collateral, especially in the judicial
processes, AAB committed to support the training of

m. WORKING GROUP FOR CONVERGING WITH BaseL II
STANDARD

Following the process of revising the existing
Regulation “On the Capital Adequacy Ratio”, aiming
at bringing it closer to Basel II, BoA and AAB created a
joint working group, with the participation of specialists
from BoA and 6 member banks. In the first meeting
of the working group in November 2011, members
were acquainted with the concrete details of the
project and established the arrangements for further
meetings, especially emphasizing the necessary
active participation of banks in the preliminary stage of
drafting the amendments to the regulation, considering
the fact that some banks have already been faced with
this experience imposed by mother banks in the EU
countries.

judges in order to better acknowledge and implement
the legislation related to collateral execution.

In this framework AAB and representatives of AAB
Legal Committee collaborated with the Magisterial
School to add in their curricula for the coming year a
special course on financial and banking products. AAB
and the Magisterial School signed a memorandum of
cooperation where agreed to organize two fraining
seminars in Tirana during April — May 2012 and three
regional activities with judges and prosecutor in other
districts.
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AKTIVITETET OPERACIONALE

I. BASHKEPUNIM DHE INICIATIVA

1. BasHképunivi ME IFC PER ZHVILLIMIN E TREGUT TE
EFicENCEs sé ENERGJISE

AAB dhe IFC vazhdojné eksperiencén e tyre t& miré
té€ bashképunimit pér zhvillimin e tregut té eficencés
té energjisé. Marréveshja konkrete &shté pér shtimin
e njé “Linku pér kredi pér eficencén e energjisé” né
fagen e internetit 1€ AAB, ku do té jepen informacione
té detajuara pér publikun. IFC do té sigurojé té gjithé
informacionin e nevojshém qgé do té publikohet né
fagen e internetit duke u konsultuar me AAB, né
té dyja gjuhét, shqip dhe anglisht. AAB do té jeté
pérgjegjése pér té& mirémbajtur kété link né vazhdim,
dhe té dyja palét do té& bashké&punojné pér prezantimin
e linkut né fagen e internetit dhe mbulimin pérkatés
né media. Ky projekt pérputhet me objektivin e AAB
pér pérmirésimin e fages sé internetit dhe shtimit té
materialeve té saj mbi edukimin financiar.

1. MeMorANDUM BASHKEPUNIMI ME SHKOLLEN E
MAGJISTRATURES

Né kuadrin e véshtirésive qé bankat po hasin né
zbatimin e kolateralit, sidomos né proceset gjyqésore,
AAB mbéshteti trajnimin e gjygtaréve né ményré qé té
njinet dhe zbatohet legjislacioni lidhur me ekzekutimin
e kolateralit. AAB dhe pérfaqésues té Komitetit Ligjor
té AAB bashképunuan me shkollén e Magjistraturés
pér té& shtuar né kurrikulén pér vitin e ardhshém njé
kurs té€ vecanté pér produktet bankare. AAB dhe
Shkolla e Magjitstraturés firmosén njé memorandum
bashképunimi, pér organizimin e dy seminareve né
Tirané gjaté periudhés Prill —Maj 20 12 dhe organizimin
e tre aktiviteteve rajonale me gjyqtaré dhe prokuroré
né rrethe té tjera.

m. GRUPI I PUNES PER PERPUTHJEN ME STANDARDIN
BaseL II

Né vijim té procesit € rishikimit 1& Rregullores “Mbi
normén e pérshtatshmérisé sé kapitalit”, qé ka pér
géllim qasjen me standardin Basel II, BSH dhe AAB
krijuan njé grup pune té pérbashkét, me pjestaré
specialisté nga Banka e Shqipérsié dhe 6 nga bankat
anétare. Né takimin e paré té grupit 1€ punés né
Néntor 201 I, anétarét u njohén me detajet konkrete té
projektit dhe vendosén pér takimet e ardhshme, duke
theksuar kryesisht pjesémarrjen e nevojshme aktive
té bankave né fazén paraprake té krijimit 1€ draftit
t€ amendamenteve té rregullores, duke konsideruar
faktin gé disa nga bankat jané pérballur tashmé me
kété pérvojé té imponuar nga bankat méma né vendet
Evropiane.

(i "1||1I|[|"||"
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Mrs. Najada XHAXHA
Chairwoman of the AAB
Payment System Committee

I. COOPERATION AND INITIATIVES (continued)

1Iv. COLLABORATION WITH THE AUSTRIAN DEVELOPMENT
Acency (ADA)

AAB organized and participated in several meeting in
the framework of the project “Support and Expansion
of the Albanian Treasury System” (SETS) funded by
the European Union and implemented by the Austrian
Development Agency. AAB made an assessment
of the technologies actually used from the banking
system fo codify tax bills, and of the most appropriate
technology to be adopted by all banks in case a
new coding system shall be introduced, and other
technicalities of possible changes in the interface of
banks with the Treasury of Ministry of Finance, and
provided the information to all relevant parties. More
technical meetings have followed where participants
from banks.

v. CREATION OF A NEW TECHNICAL COMMITTEE AND
TRAINING OPPORTUNITIES

Taking in consideration the increased efforts of AAB
Secretariatf in organizing trainings for member banks’
staff and in order to coordinate with banks calendars
for trainings for next year, AAB Secretariat organized a
meeting with persons in charge of Human Resources
Management in the member banks in November 201 1.
Following the discussions in this meeting, the AAB
Assembly approved in its meeting of November the
proposal of the Secretary General to establish an
additional permanent technical committee, under the
umbrella of AAB, namely the AAB Human Resources
Committee. Its aim will be that of working mainly
on evidencing the training needs of member banks’
personnel and facilitating the organizing of trainings
by AAB, but also in exchanging information regarding
the best practices on human resources management
in the banking sector.

ALBANIAN PAYMENTS SYSTEMS TOWARD STANDARTIZATION

This is a very important project, both for financial policies and strategies of the Albanian Government as well as the development
and adoption of the banking system in Albania. Inclusion of all active factors in building the right infrastructure and its professional
realization is one of the aims of the AAB Payments Systems Committee. The project marks great values in its conception and
the normal functioning of the processes involved, aiming to complete the full automation on collecting / distributing of the

Government revenues / expenditures.

Meantime, this project will help in the minimization of the informal economy, the liquidity management, and will increase the
possibilities on using the modern technology / alternative channels.

The selection of the encrypted system to be used shall be the challenge of this project and also the ambition of our Committee.
The future vision and modernization will guide this process, which will be accompanied with reduced costs as long-term

objectives.
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I. BASHKEPUNIM DHE INICIATIVA (vazhdon)

Iv. BAsHKEPUNIMI ME AGJENCINE AUSTRIAKE PER
ZuviLLim (ADA)

AAB organizoi dhe mori pjesé né njé séré takimesh
né kuadér té projektit “Mbéshtetje dhe Zgjerim pér
Sistemin Shqiptar t€ Thesarit” (SETS) financuar
nga Bashkimi Evropian dhe zbatuar nga Agjencia
Austrioke pér Zhvillim. AAB béri njé vilerésim té
teknologjisé q& pérdoret aktualisht nga sistemi
bankar pér té kodifikuar faturat e taksave, dhe té
teknologjisé mé té fundit qé duhet té adaptohet nga
té gjitha bankat né rast t€ prezantimit 1€ njé sistemi
té ri kodifikimi, dhe té céshtjeve té tjera teknike té
ndryshimeve t& mundshme né interface-in e bankave
me Thesarin e Ministrisé sé Financave, dhe ia pércolli
kété informacion té gjitha paléve pérkatése. Takime té
fjera kané vijuar me pjesémarrés nga bankat.

v. KRiJivi 1 NJE KOMITETI TE RI TEKNIK DHE MUNDESIVE
TE TRAJNIMIT

Duke marré né konsideraté pérpjekjet e Sekretariatit té
AAB pér organizimin e trajnimeve pér stafin e bankave
anétare dhe né ményré gé té bashkérendohet me
kalendarin e bankave pér frajnimet pér vitin qé
vjen, Sekretariati i AAB-sé organizoi njé takim me
pérfagésues t& Menaxhimit t& Burimeve Njerézore
nga bankat anétare né néntor 201 1.

Né vazhdim té diskutimeve né kété takim, Asambleja
e AAB aprovoi né takimin e saj t& nénforit propozimin
e Sekretares sé Pérgjithshme pér té ngritur njé
komitet shtesé teknik t&€ pérhershém, nén ombrellén
e AAB, pikérisht Komitetin e Burimeve Njerézore
t&é AAB. Qéllimi i tij do té jeté kryesisht puna pér té
evidentuar nevojat pér trajnim té personelit t& bankave
anétare dhe lehtésimin e organizimit té trajnimeve nga
AAB, gjithashtu edhe shkémbimin e informacionit pér
sa i pérket prakfikave mé t& mira né menaxhimin e
burimeve njerézore né sektorin bankar.

SISTEMET E PAGESAVE SHQIPTARE DREJT STANDARTIZIMIT

Projekti né fjalé éshté i njé réndésie t&é madhe, si pér politikat dhe strategjité financiare t€ Qeverisé ashtu dhe né zhvillimin
dhe pérshtatjen e sistemit bankar né Shqipéri. Pérfshirja e ploté e té gjithé faktoréve né ndértimin e késqj infrastrukture dhe
realizimin e funksionimit té saj éshté njé nga géllimet e Komitetit t&¢ AAB-sé pér Sistemet e Pagesave. Projekti mbart viera né
konceptimin dhe funksionimin normal té proceseve té pérfshira duke plotésuar késhtu automatizimin e ploté t€ mbledhjes dhe

shpérndarjes sé té ardhurave dhe shpenzimeve té Qeverisé.

Realizimi i kétij projekti do t&é ndihmonte né minimizimin e ekonomisé informale, menaxhimin mé t& miré té likuiditeteve, dhe
do té rriste mundésiné e pérdorimit t& kanaleve alternative bashkékohore. Pérzgjedhja e sistemeve té kodifikimit do té jeté
sfida e kétij projekti dhe gjithashtu ambicia e kétij komiteti. Largpamésia dhe modernizimi do te drejtojné kété proces, té cilat

pérkthehen né kosto té reduktuara si objektiva afatgjaté.
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Il. ADVOCACY AND SUPPORTING CAMPAIGNS

I. MEeTING wiTH THE CANDIDATE MAYOR OF TIRANA

On April 201 |, Banks’ Managers had a coffee-meeting
with Mr. Lulzim Basha who was at the time Candidate
for Mayor of Tirana. They discussed mainly on issues
of common interest, considering the banking system
as a very important factor and collaborator for the
Municipality of Tirana, but also on the main concerns
and challenges of banks activities in Tirana.

1. EU DeLEGATION CONSULTATIVE MEETINGS

The EU Delegation organized during 201 | consultative
meetings with EC officials and representatives of
business operating in Albania, covering issues of
enlargement, taxes, customs and industry concerns.
AAB was represented at these meetings by the
Secretary General and Operations Specialist that
conveyed relevant issues of concern for banks.

1. MEETING WITH THE ADVISOR TO THE PRIME MINISTER

AAB Chairman, Secretary General and Legal Advisor
had a meeting in December 201 | with the Advisor to
the Prime Minister, also a Member of the Supervisory
Council of BoA Mr Petrag Milo. AAB’s representatives
conveyed the main issues of concern to the banks
such as: the collateral enforcement, the numerous
blocking orders on taxpayers’ accounts with banks
with very short deadlines; concerns regarding BoA’s
regulations, in terms of the amount, methodology,
and content of normative acts; and on the Deposits
Insurance Premium and scheme.

1v. ON ENERGY EFFICIENCY

Taking in consideration recent developments in
energy efficiency, AAB Secretariat has engaged in
the involvement of its member banks in this market by
supporting, participating and cooperating in organizing
activities for the introduction of financial mechanisms
to promote energy efficiency and identifying ways of
mutual cooperation. In this context:

* InJune 201 1, IFC in cooperation with the National
Agency of Natural Resources (AKBN) organized
the seminar “On energy efficiency in buildings”,
with the participation of representatives of banks
and AAB, KFW, GIZ, UNDP, and AKBN.

« InJuly 2011, AAB hosted a round table organized
with the UNDP‘s Albanian Program for Market,
where banks were presented with findings on the
feasibility of financial mechanisms to promote
solar power use for warm water.

« In September 201 |, AAB Secretary General met
with representatives of the European Union during
their in-depth Review of the Energy Efficiency
Policies and Programs of Albania under the Energy
Charter Protocol on Energy Efficiency and Related
Environmental Aspects (PEEREA), at AKBN.

v. ON FiscaL AMNESTY

In the framework of the Governmenf’s campaign
on fiscal amnesty and capital legalization, AAB in
addition to its support with legal expertise, sponsored
an informative TV spot to inform the customers on the
facilities offered by all banks in this process, which was
broadcasted by five TV channels during July 201 I.

30

ANNUAL RePoRT 201 |



Il. PROMOVIMI DHE FUSHATAT MBESHTETESE

1. TAKIM ME KANDIDATIN PER KRYETAR BASHKIE NE TIRANE

Né Prill 2011, Drejtues té bankave patén njé takim
joformal me Z. Lulzim Basha, né até kohé kandidat pér
kryetar bashkie né Tirané. Ata diskutuan kryesisht mbi
¢éshtije té interesit t& pérbashkét, duke e konsideruar
sistemin bankar fakior shumé té& réndésishém
bashképunimi pér Bashkiné e Tiranés, por gjithashtu
edhe pér shqetésimet kryesore dhe sfidat e aktivitetit
té banakve né Tirané.

1. TAKIME KonsuLTivi ME DELEGACIONIN E BE-SE

Delegacioni i BE organizoi gjaté vitit 2011 takime
mes zyrtaréve t&€ KE dhe pérfagésuesve té biznesit
né Shqgipéri, mbi ¢éshije té taksave, detyrimeve
doganore dhe shqgetésime té fjera té sektoréve.
AAB u pérfagésua né kéto takime nga Sekretarja e
Pérgjithshme dhe Specialistja e Operacioneve, té cilat
informuan mbi ¢éshtje shqetésuese pér bankat.

1. TAKIM ME KESHILLTARIN E KRYEMINISTRIT

Kryetari i AAB, Sekretarja e Pérgjithshme dhe
Késhilltarja ligjore patén njé takim né dhjetor
2011 me Késhilltarin e Kryeministrit, njékohésisht
anétar i Késhillit Mbikqyrés té BSH, Z. Petrag Milo.
Pérfagésuesit e AAB transmetuan ¢éshtjet kryesore
shqgetésuese pér bankat, si: ekzekutimi i kolateralit;
urdhrat e shumta té bllokimit t& llogarive bankare
té taksapaguesve me afate shumé té shkurira;
shqgetésimin mbi rregulloret e BSH, pér sa i pérket
numrit & madh té tyre metodologjis€, dhe pérmbajtjes;
dhe mbi primin dhe skemén e sigurimit t& depozitave.

1v. MB1 EFICENCEN E ENERGJISE

Nisur nga zhvilimet e fundit lidhur me eficencén e
energjisé, Sekretariati i AAB-sé€ éshté angazhuar pér
pérfshirjen e bankave né kété treg duke mbéshtetur,
marré pjesé dhe organizuar aktivitete 1& prezantimit
t& mekanizmave financiaré gé promovojné eficencén
e energjisé dhe gjetjen e ményrave té ndérsjellta té
bashképunimit. Késhtu:

e NéQershor201 | IFC, né bashképunim me Agjenciné
Kombétare té& Burimeve Natyrore (AKBN) organizoi
seminarin “Mbi eficencén e energjisé né ndértesa
me pjesémarrés pérfagésues té bankave dhe AAB,
KFW, GIZ, UNDP, dhe AKBN.

e Né korrik 2011, AAB organizoi me Programin
Shaiptar t&¢ UNDP-sé pér Tregjet, njé tryezé té
Rrumbullakét, ku iu prezantuan bankave disa
konkluzione mbi realizueshmériné e mekanizmave
financiaré pér promovimin e paneleve diellore pér
ujin e ngrohté.

e Né shtator 2011, Sekretarja e Pérgjithshme e
AAB takoi prané AKBN-sé pérfagésues té BE-
sé gjaté rishikimit nga ana e tyre té Politikave dhe
Programeve té Eficencés sé Energjisé sé Shqipérisé
nén Protokollin e Energjisé mbi Eficencén e Energjisé
dhe aspekteve lidhur me mjedisin (PEEREA).

v. PER AMNISTINE FISKALE

Né kuadér té fushatés sé qeverisé pér amnistiné fiskale
dhe legalizimin e kapitalit, AAB pérve¢c mbéshtetjes
me ekspertizé ligjore, sponsorizoi njé spot televiziv
pér té informuar klientét mbi lehtésité e ofruara nga té
gjitha bankat pér kété proces. Spoti u fransmetua né
pesé kanale televizive gjaté mudjit korrik 201 |
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Workshop on Residential Energy Efficiency —
Focus on Banks, IFC, June 201 |

Seminar “Eficenca e Energjisé — Fokus

né Sistemin Bankar”, IFC, Qershor 201 |

Round Table on Financial Mechanisms to
Promote Solar Power for Warm Water in
Albania, AAB and UNDP, Korrik 201 |

Tryeza e Rrumbullakét mbi mekanizmat financiaré
pér promovimin e Energjisé Diellore pér Ujé té
Ngrohté né Shqipéri, AAB dhe UNDP, July 201 |



Forumi i I-ré Kombétar Shaqiptar Kundér
Mashtrimeve me Karta, Tirané, |15 Prill 201 |

First Albanian National Anti Fraud Forum,
Tirana, 15 April 201 |

lll. WORKSHOPS & TRAININGS SEMINARS

1. ALBANIAN NATIONAL ANTI FRAUD FORUM

The Albanian Natfional Anti Fraud Forum was
organized by the Albanian Association of Banks
and its Card Fraud Committee, on April 15th, 2011,
at Sheraton Hotel, Tirana. It covered key industry
developments from both technical and management,
and fraud prevention and investigation perspectives.
Parficipants were representatives of the Albanian
commercial banks engaged in the cards business,
employees of the State Police forces and Albanian
Prosecution engaged in fighting against economic
crime, as well as representatives from: OPDAT, BoA,
pariner companies Visa Cards International and
MasterCard, Intesa Sanpaolo Card, the company
Printec Albania, and representatives of the Kosovo
Card Fraud Forum.

1. TBA TRAINING

The Turkish Banking Association organized a one
week training seminar on “Banking and Finance” for
10 Albanian bankers, where all participants had the
chance to extend their knowledge’s on the topics
such as: financial products, on IFRS standards,
risk management and branch management, as well
as were presented with facts and experiences on
the development of Turkish banking sector after the
financial crisis and the regulatory framework adopted.

m. ATM Security anp PCI DSS TRAINING

AAB Secretariat in collaboration with LiquidNexxus,
a specialised and licensed training, education and
consulting company focused on the payment and
electronic card industry, organised a 3 days training
course (1-3 November 2011) on the fopics of ATM
Security and PCI DSS. The training took place at
AAB premises, and covered all aspects of protecting
ATM's both physically and logically against attack, as
well as compliance with standards designed for card
payments systems. (Photos from the training)

1Iv. WorksHoP oN MoNEYy RemITTANCES AND MoONEY
LAUNDERING

AAB in collaboration with the General Directory of
Prevention of Money Laundering, and in the framework
of the EU Twining Project with this Directory, organized
a Workshop for compliance officers regarding Money
Remittances with the aim of analysing the operative
typologies on ML risks. The Workshop was lectured
by two EU Experts and participants were from Member
banks, BoA and FIU. The Workshop took place from
25-27th of October 201 |, at AAB premises.
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lll. SEMINARE DHE TRAJNIME

1. Forum1 SHaipTAR KomBETAR KUNDER MASHTRIMEVE

Forumi shqgiptar kombétar kundér mashtrimeve u
organizua nga Shoqata Shqgiptare e Bankave dhe
Komiteti i luftés kundér mashtrimit me kartat, mé 15 prill
201 I, né Hotel Sheraton, né Tirané. Ai mbuloi zhvillimet
kyce té industrisé nga ana teknike dhe menaxheriale,
parandalimin e mashtrimeve dhe perspektivat e
hetimit. Pjesémarrésit ishin pérfagésues té€ bankave
tregtare t& Shqipérisé t& angazhuar né biznesin e
kartave, punonjés té forcave té policisé sé shietit dhe
Prokurorisé Shqiptare t&€ angazhuar né luftén kundér
krimit ekonomik, si edhe pérfaqésues nga: OPDAT,
BSH, kompani partnere - Visa Cards International dhe
MasterCard, Intesa Sanpaolo Card, kompania Printec
Albania, dhe pérfagésues té Forumit t& korrupsionit t&
kartave té Kosovés.

1. TRaonivi 1 TBA

Shoqata Turke e Bankave organizoi njé seminar njé
javor mbi “Veprimet Bankare dhe Financat” pér 10
bankieré shqiptaré, ku té gjithé pjesémarrésit patén
mundésiné té zgjeronin njohurité e tyre né tema té tilla
si: produkte financiare, standardet IFRS, menaxhimi i
riskut dhe menaxhimit t& degés, si dhe u prezantuan
me fakte dhe pérvoja nga zhvillimi i sekforit bankar
Turk pas krizés financiare dhe kuadrin rregullues té
adoptuar.

1. TRAJNIM mBI SIGURINE E ATM-ve pHE PCI DSS

Sekretariati i AAB-s& né bashképunim me
LiquidNexxus, njé kompani e specializuar dhe e
licensuar pér trajnime, mésimdhénie dhe konsultime
e pérgéndruar né industriné e pagesave dhe kartave
elekironike, organizuan njé trajnim 3 ditor (1-3 néntor
2011) mbi temat e Sigurisé s&¢ ATM dhe PCI DSS.
Trajnimi u realizua né ambientet e AAB, dhe trgjtoi
gjitha aspektet e mbrojtjes fizike dhe logjistike té
ATM-ve ndqgj sulmeve. Gjithashtu, u trajtua edhe
pérputhshméria me standardet ekzistuese mbi
sistemet e pagesave me karta.

IVv. SEMINAR PER TRANSFERTAT DHE PASTRIMIN E
PARAVE

AAB né bashképunim me Drejtoriné e Pérgjithshme
té Parandalimit té Pastrimit t€ Parave, dhe né
kuadér té Projektit t& Binjakézimit me BE-né té késaj
Drejtorie, organizuan njé seminar pér oficerét e
pérputhshmérisé, né lidhje me transfertat me géllim
analizimin e tipologjive operacionale mbi rrezikun e
pastrimit & parave. Seminari u drejtua nga dy eksperté
té BE-sé dhe pjesémarrésit ishin nga bankat anétare,
BSH dhe DPPPP. Seminari u zhvillua nga 25-27 tetor
2011, né ambientet e AAB-sé .
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ATM Security and PCI DSS Training, AAB,
Tirana, November 201 |

Trajnimi mbi Siguriné e ATM-ve dhe PCI DSS,
AAB, Tirané, Néntor 201 |
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IV. AAB PUBLICATIONS

website, through a user friendly PDF reader tool. Two
more issues of BANKIERI had been published and

I. ANNUAL REPORT

AAB Secretariat prepared the 2010 AAB Annual Report
(as a bilingual publication) which was published and
distributed by July 201 I. The report included the AAB
accounts for year 2010, which were audited by Credit
Bank of Albania, and were submitted accordingly to the
Tax authorities. Both English and Albanian versions
are now posted on the AAB webpage. (Cover photo)

1. BANKIERI MaGazINE

The BANKIERI project, as a quarterly magazine, was
proposed from the AAB Secretariat to the General
Assembly in its June meeting. The Editorial Board
of the magazine is composed by the Executive
Committee Members, the Secretary General, and four
additional respectable personalities of the financial
secftor.

The AAB Operations Specialist in charge of the
coordination for each issue keeps continuous contacts
with the PR & Marketing Unit responsible staff of AAB
Member banks in order to involve all them in this
project for better promotion of the activities of the
banking system. After a hard and intensive work, by
end of October 2011 the first Edition of BANKIERI
was printed and delivered to the banking community,
all state institution, foreign organizations in Albania
and abroad, media and other banking associations
in the region, businesses and universities, etc.. Both
Albanian and English versions of BANKIERI have

delivered while this report was being prepared. (Cover
photo first number)

1. ANALYSES

In view of the public debate on fees and commissions
of banking services, by the beginning of year 2011,
AAB reacted and shared with the public through a
press release, an analyses that compared banks in
Albania with 15 banks in 9 different countries in the
region. The analysis assessed where the fees and
commissions of banks in Albania stand compared to
those applied by banks in the region, taking also in
consideration some efficiency ratios. AAB Secretariat
published then the report in AAB’s website.

1v. ALBANIAN BANKING SYSTEM'S STATISTICS

The publication of the quarterly statistics (Unaudited
— banks’ reports), was accompanied for the first time
with a stafement sent to the media by AAB Secretariat,
which will be regular quarterly for each statfistical
publication from the Secretariat now on.

v. AAB WEBSITE

AAB launched its new redesigned website, more
interactive, informative and user friendly, with
dedicated spaces for financial education, activities of
AAB Committees and latest news. (Photo of the new
website)

- - been made available for the general public af the AAB
Holaterall batcat
ndikimi n& ekanimi

FRLS
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IV. PUBLIKIMET E AAB-SE

1. RAPORTI VJETOR

Sekretariati i AAB-sé pérgatiti Raportin Vjetor 2010 té
AAB-sé (si njé publikim dygjuhésh), i cili u publikua dhe
u shpérnda né Korrik 201 |. Raporti pérfshiu pasqyrat
financiare t& AAB-sé pér vitin 2010, té cilat u audifuan
nga Banka e Kreditit t& Shqipérisé€. Té dy versionet e
kétij raporti, anglisht dhe shqip, jané té publikuara né
fagen e internetit 1& AAB-sé.

1. RevistaA BANKIERI

Projekti BANKIERI, si njé revisté tremujore, u propozua
nga Sekretariafi i AAB-sé né Asamblené e Anétaréve
né takimin e saqj té gershorit. Bordi Editorial i revistés
pérbéhet nga anétaré té Bordit Drejtues, Sekretarja e
Pérgjithshme, dhe katér personalitete té respektuar
nga sektori financiar. Specialistja e Operacioneve té
AAB-sé, pérgjegjése pér bashkérendimin e punés,
mban kontakte t& vazhdueshme me stafin pérgjegjés
té Marédhénieve me Publikun dhe Marketing-ut té
bankave anétare t& AAB-s&, né ményré qé t'i pérfshijé
ata té gjithé né kété projekt pér promovim mé &€ miré té
aktiviteteve té sektorit bankar. Pas njé pune infensive,
né fund té tetorit 2011 u shtyp dhe u shpérnda
botimi i paré i BANKIERI-t né komunitetin bankar,
né té gjitha institucionet shtetérore, né organizata té
huaja né Shqipéri dhe jashté saj, né media dhe né
shoqata té tjera bankare té rajonit, né biznese dhe
universitete, etj. Pér publikun jané béré té mundura
variantet né té dy gjuhét, shqip dhe anglisht té revistés
BANKIERI né fagen e internetit t& AAB-sé, népérmjet

njé mjeti lexues PDF-je lehtésisht t& pérdorshém. Né
momentin e pérgatitjes sé kétij Raporti jané publikuar
dhe shpérndaré edhe dy botime té ijera té revistés
BANKIERI.

1. ANALIZA

Nisur nga debati publik pér tarifat dhe komisionet e
shérbimeve bankare, né fillim té vitit 201 1, AAB reagoi
dhe ndau me publikun népérmjet njé njoftimi pér
shtyp, njé analizé qé krahasonte bankat né Shqipéri
me |15 banka té tjera né 9 vende & ndryshme té rajonit.
Analiza vlerésoi se ku géndrojné tarifat dhe komisionet
e bankave né Shqipéri né krahasim me ato té aplikuara
nga bankat e rajonit, duke marré gjithashtu parasysh
disa raporte efikasiteti. Sekretariati i AAB-sé publikoi
mé pas raportin né fagen e internetit t& AAB-sé.

IV. STATISTIKAT E SISTEMIT BANKAR SHQIPTAR

Publikimi i statistikave fremujore (raportet e pa
audituara t& bankave), pér heré té paré u shogérua
me njé deklaraté dérguar medias nga Sekretariafi i
AAB-sé, qé do té jeté tashmé praktiké e rregullt ¢do
tremujor pér ¢cdo publikim stafistikor nga Sekretariati.

v. FaaJa e INTERNETIT TE AAB-SE

AAB publikoi fagen e re té internetit, t& ristrukturuar,
mé ndérvepruese, informuese dhe lehiésisht té
pérdorshme, me hapésira té& dedikuara pér edukimin
financiar, aktivitete t&€ Komiteteve té AAB-sé& dhe
lajmeve mé té fundit.

RAPORT VJETOR 201 |
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European
Banking
Federation

INTERBALKAN

OF BANKING

B ACEFE

BANKING ASSOCIATION FOR CENTRAL AND EASTERN EUROPE

V. AAB MEMBERSHIPS

I. INTERNATIONAL

* EUROPEAN Banking Federation (EBF)

AAB is an associate member of the European Banking
Federation.

* INTERBALKAN Forum of Banking Associations

AAB continues to be an active member of the Inter-
Balkan Forum Banks Association

* BANKING ASSOCIATION FOR CENTRAL AND
EASTERN EUROPE

In 2011 AAB became member of the Banking
Association for Central and Eastern Europe with the
aim fo be represented amongst the countries and
banks in the region.

1. NATIONAL

* BUSINESS ADVISORY COUNCIL

AAB is a full member of the Business Advisory Council,
a useful window to channel concerns and comments
regarding legal initiatives that affect the Albanian
banking activity.
e TAX COUNCIL

AAB became a member of the Tax Council that started
gathering in January 201 1. The council was created
as a forum where fiscal issues and interpretations
are to be discussed between public and private
parties.

+ MOUNTAIN AREA DEVELOPMENT AGENCY
(MADA)

The Secretary General of AAB is a member of the
Executive Board of the Mountain Area Development
Agency (MADA) and also the Chairwoman of the
Steering Committee of the Credit Guarantee Scheme
undertaken by MADA.

V. ANETARESIMET E AAB

I. ANETARESIMET NDERKOMBETARE
* Federata Evropiane e Bankave (EBF)

AAB éshté anétare e asociuar e Federatés Evropiane
té Bankave.

e Forumi Ndér-Ballkanik i Shoqatave té€ Bankave
(IFBA)

AAB vazhdon té jeté anétare e ploté e Forumit Ndér-
Ballkanik Shoqgatave té Bankave

e Shoqata e Bankave pér Evropén Qendrore dhe
Lindore (BACEE)

Né 2011 AAB u bé anétare e Shoqatés Bankare pér
Evropén Qendrore dhe Lindore me qéllimin pér tu
pérfagésuar midis vendeve dhe bankave né rajon.

1. ANETARESIME KOMBETARE

e KESHILI KONSULTATIV I BIZNESIT

AAB éshté anétare me té drejta t€ plota e Késhillit
Konsultativ t& Biznesit, njé dritare e dobishme pér té
kanalizuar shgetésimet dhe komentet né lidhje me
iniciativat ligjore gé ndikojné aktivitetin bankar né Shqipéri.
¢ KESHILI TATIMOR

AAB u bé anétare e Késhillit Tafimor gé filloi t& mblidhet
né Janar 201 |. Késhilli u krijua si njé forum né té cilin
do té diskutohen ¢éshtje fiskale dhe interpretime midis
paléve publike dhe private.

e AGJENCIA E ZHVILLIMIT TE ZONAVE MALORE
(MADA)

Sekretarja e Pérgjithshme e AAB-sé éshté anétare e
Bordit Drejtues té Agjencisé sé Zhvillimit t& Zonave
Malore dhe gjithashtu Kryetare e Komitetit Drejtues té

Skemés sé Garancisé sé Kredive t& ndérmarré nga
MADA.
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[BlALPHA BANK

BANKA KOMBETARE TREGTARE

[ CREDINS bank

CREDIT BANK OF ALBANIA
BANKA E KREDITIT TE SHOIPERISE

€ EmporikiBank

CREDIT AGRICOLE GROUP

<$> Fibank

First Investment Bank

Banka Nderkombetare Tregtare
International Commercial Bank

INTESA SNNPAOLO BANK

Albania

VI. MEMBER BANKS

BANKS / BANKAT

Alpha Bank - Albania

Banka Kombétare Tregtare

Credins Bank

Credit Bank of Albania

Emporiki Bank — Albania

First Investment Bank — Albania

International Commercial Bank

Intesa Sanpaolo Bank Albania

National Bank of Greece — Albania
ProCredit Bank— Albania
Raiffeisen Bank — Albania

Société Générale Albania

Tirana Bank

Union Bank

United Bank of Albania

Veneto Banka

Operating in Albania
since: / Né Shqipéri
qé né vitin:

1998

1993

2003

2003

1999

1999

1996

1998

1996
1999
1991

2004

1996

2006

1993

2005

Shareholders’ Structure / Struktura e Aksioneréve

Alpha Bank - 100% / Alpha Bank - 100%

Calik Finansal Hizmetler A.S. -100% / Calik Finansal Hizmetler A.S. -100%

Individual Investors — 74.6 % / Investues Individé— 74.6 %
BFSE Holding B.V. - 22.17% / BFSE Holding B.V. —22.17%
SECO —3.17%/SECO —-3.17%

Al-Kharafi Group — 100% / Al-Kharafi Group — 100%

Emporiki Bank Of Greece Sa - 100% / Emporiki Bank Of Greece Sa - 100%

First Investment Bank Ad Sofia - 99.9998% / First Investment Bank Ad
Sofia - 99.9998%
Others - 0.0002% / Té fjeré - 0.0002%

ICB Financial Group - 100% / ICB Financial Group - 100%

Intesa Sanpaolo Group S.P.A. - 90.83% / Intesa Sanpaolo Group S.P.A. - 90.83%
EBRD - 7.78% / BERZH - 7.78%

Societa Italiana Imprese All’estero - 1.39% / Societa Italiana Imprese
All'estero - 1.39%

National Bank Of Greece S.A. — 100% / National Bank Of Greece S.A. — 100%
Procredit Holding Ag - 80% / Procredit Holding Ag - 80%

Commerzbank Ag - 20% / Commerzbank Ag - 20%

Raiffeisen Infernational Bank Ag - 100% / Raiffeisen International Bank Ag -100%
Societe Generale Group — 87.47% / Societe Generale Group — 87.47%

Individual Investors — 12.53% / Investues Individé - 12.53%

Piraeus Bank — 96.7 1% / Piraeus Bank — 96.7 1%
Others — 3.29% / Té tjeré — 3.29%

Financial Union Tirana Sh.P.K - 83.12% / Unioni Financiar Tirané Sh.P.K - 83.12%
EBRD - 12.5% / BERZH - 12.5%
Individual Investors — 4.38 % / Investues Individé - 4.38 %

Islamic Development Bank — 86.7% / Islamic Development Bank — 86.7%
Ithmaar Bank — 4.63% / Ithmaar Bank — 4.63%
Others — 8.67% / Té tjeré — 8.67%

Veneto Banca Holding - 100% / Veneto Banca Holding - 100%

Audited Data according fo IFRS, as of 31.12.201 1, in thousands of EUR; | EUR = 138.93 ALL
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VI. BANKAT ANETARE

Country of origin / Shteti
i origjinés

Greece / Greqi

Turkey / Turqi

Albania / Shqipéri
International / Ndérkombétar
Switzerland / Zvicér

Kuwait / Kuvajt

Greece/ Greqi

Bulgaria / Bullgari

Malaysia / Malajzia

Italy / Itali

Infernational / Ndérkombétar
Italy / Itali

Greece /Greqi

Germany / Gjermani
Infemational / Ndérkombétar

Austria / Austri

France / Francé
Albania / Shqipéri

Greece / Greqi

Albania / Shqipéri
International / Ndérkombétar
Albania / Shqipéri

Infemational / Ndérkombétar
Saudi Arabia/ Arabia Saudite
Saudi Arabia/ Arabia Saudite

Italy / Itali

Assets
Aktivet

532,409

1,443,379

606,184

12,613

234,016

66,694

62,429

974,037

279,999

286,846

2,311,986

408,350

676,041

168,545

44,610

98,733

Loans
Huaté

278,130

602,267

422,023

1,958

171,648

29,641

17,010

371,068

206,686

171,545

965,510

216,909

422,830

83,800

12,919

70,971

Equity Capital
Kapitalet e veta

68,708

106,947

54,919

8,911

29,338

8,392

10,319

104,794

51,752
31,409
210,140

43,871

120,679

15,624

10,840

21,851

Deposits
Depozitat

441,222

1,224,022

513,593

2,614

92,770

55,033

L, 04

771,595

222,577

230,061

2,004,724

338,792

503, 146

140,708

33,611

59,839

Net profit
Fitimi neto

(4,226)

20,641

11,921

(170)

(5,935)

(530)

215

17,759

1,305
2,004
50,538

2,421

5,505

883

261

333

No. of outlets emN(I)c; oefes
Nr. i degéve mployee
Nr. i punonjésve
45 386
80 1,059
NBG Bank

Hy 589

2 31

() _ProCredit Bank

22 254

9 12 Raiffeisen

BANK
8 85
SOCIETE GENERALE
3l 543 ALBANIA
27 265
TIRANA
4o 640 l& BANK
103 1471
" UNION
56 469
.y
el

United Bank
of Albania
Banka e Bashkuar
29 276 o Shaipérise

6 75 (&) VENETO BANKA

GRUPPO VENETO BANCA

Té dhéna té audituara sipas SNRF-ve, mé 31.12.201 |, shifrat e paraqitura jané né mjjé EURO; | EURO = 138.93 Leké
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SELECTED BANKING SECTOR
AND MACROECONOMIC INDICATORS (source: Bank of Albania, AAB)

Real GDP growth (in %) / Rritja e PBB-sé (né %)
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DISA TREGUES MAKROEKONOMIKE
DHE TE SISTEMIT BANKAR (8urim: Banka e Shqipérisé, AAB)

Inflation rate, % (y-o-y, average) / Norma e Inflacionit (né %, mesatare vjetore)
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Average USD and EUR exchange rates /
Kurset mesataré t& EURO dhe USD

160.0
o0 __M
120.0

100.0 o — — —

80.0

60.0

40.0

20.0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 |

Average exchange rate, ALL/USD —g— Average exchange rate, ALL/EUR
Kursi mesatar i kémbimit, Lek / USD Kursi mesatar i kembimit, Lek / EURO
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No. of Banks and their capital / Numri i Bankave dhe kapitali i tyre

100% _I I—I
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Foreign Capital B ™ Domestic Capital
Kapital Vendas

Kapital i Huai

Banks’ Assets / Aktivet e Bankave

84.6%

=0==Number of Banks
Numri i Bankave

1,200.0

79.7%
76.8% 767% 77-5%
70.8% ._.__P i
1,000.0 —

60.9%
800.0 54.6%  54.5% 53,82 56.8%

600.0 —

400.0 — —

2000 +— — —F —

Total Assets of banks (in ALL billions)
Aktivet Totale té Bankave (né miliardé Leké)

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

== Total Assets / GDP (in %)
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Retail and Corporate Lending / Kredia pér Individé dhe korporata
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Nonperforming loans and capital adequacy / Kredi me probleme dhe mjaftueshméria e kapitalit
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RAPORT VJETOR 201 | 43



Return Rates / Normat e Kthyeshmérisé
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AAB FINANCIAL ACTIVITY

AKTIVITETI FINANCIAR | AAB-SE

AAB FINANCIAL STATEMENTS
FOR THE YEAR ENDED ON 31 DECEMBER 201 |

AUDITED BY
EMPORIKI BANK ALBANIA

CONTENTS

Statement of Financial PoSition .............ooooieveeeceieieeeeeeeeeeeeeeeee e,
Statement of income and expenditure............ccocuveverieeiiceneennens
Statement of CAS FIOW .......oooveviieeeieeeeeeeeeeeeeeeeeeee e

Notes to the Financial Statements..........cccevveveveeeeieiiieiiieeeeeeeeeeeee,

PASQYRAT FINANCIARE
PER VITIN E MBYLLUR ME 3| DHJETOR 201 |

AUDITUAR NGA
EMPORIKI BANK — SHQIPERI

PERMBAJTJA

Pasqyra e Pozicionit FINANCIAr ...........oooiiiiiiiiiiiie e
Pasqyra e t&€ Ardhurave dhe Shpenzimeve..........cccveveeieiniieneenneens
Pasqyra e Rrjedhés sé Parave............coooiiiiiiiiiiiiiieieee e

Shénime pér Pasqyrat FINANCIAre ..........cccceeviieeiiieiiiiieeseee e

46 ANNUAL RepPORT 201 |



STATEMENT OF FINANCIAL POSITION as at 31 December 2011
PASQYRA E POZICIONIT FINANCIAR mé 31 bhjetor 2011

In ALL

ASSETS
Cash on hand and af banks
Prepaid Expenses

Total current assets

Non Current Assets
Fixed assets, net

Total Non Current Assets

TOTAL ASSETS

LIABILITIES
Liabilities to Banks
Payable Accounts

Total Current Liabilities

Net Assets

TOTAL LIABILITIES

Né leké

AKTIVET
Arka dhe banka
Shpenzime té parapaguara

Totali i Aktiveve Afatshkurtra

Aktivet Afatgjata
Aktivet e géndrueshme, neto

Totali i Aktiveve Afatgjata

TOTALII AKTIVEVE

DETYRIMET
Detyrime ndaj Bankave
Llogari t&€ pagueshme

Totali i Detyrimeve Afatshkurtra

Aktivet Neto

TOTALII DETYRIMEVE

The statements of financial position is to be read in conjunction with the
notes to and forming part of the financial statements set out on the notes.

Notes
Shénime

Pasqyra e Pozicionit Financiar duhet té lexohet sé bashku me shénimet

31.12.2011

8,040,237
550,910

8,591,147

961,587

961,587

9,552,734

16,097
311,464
327,561

9,225,173

9,552,734

31.12.2010
(Restated)
(Riparagitur)

1,447,168

1,447,168

963,553

963,553

2,410,721

594,756
594,756

1,815,965

2,410,721

pérkatése, pjesé integrale e kétyre pasqyrave financiare.
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STATEMENT OF INCOME AND EXPENDITURE Year ended on 31 December 2011
PASQYRA E TE ARDHURA\/E DHE SH PENZ”\/'EVE pér vitin e mbyllur mé 31 Dhjetor 2011

L Notes 31.12.2010
In ALL Né leké 31.12.2011 (Restated)

Shénime
(Riparagqitur)

Income Té ardhurat
Membership fee Kuotat e anétarésisé 9 24,500,500 16,000,000
Other income Té ardhura té fjera 5,488,108 175,000
Total income Totali i t& Ardhurave 29,988,608 16,175,000
Expenditures Shpenzimet
Depreciation Amortizimi 6 (230,628) (269,584)
Management and general expenses Shpenzimet e pérgjithshme dhe té€ administrimit 10 (22,348,772) (13,445,702)
Donations (Flooding) Donacione pér pérmbytjet | - (6,000,000)
Total expenditures Totali i Shpenzimeve (22,579,400) (19,715,286)

Excess / (deficit) of income over

. Teprica/(Deficiti) i t&€ Ardhurave ndaj Shpenzimeve 7,409,208 (3,5140,286)
expenditures
Net assets at the beginning of the year Aktivet Neto né fillim té vitit 1,815,965 5,356,251
Net assets at the end of the year Aktivet Neto né fund té vitit 9,225,173 1,815,965

The statement of comprehensive income is to be read in conjunction with Pasqyra e t& Ardhurave dhe Shpenzimeve duhet té lexohet sé bashku
the notfes to and forming part of the financial statements set out on the me shénimet pérkatése, pjesé integrale e kétyre pasqyrave financiare.
notes.
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STATEM ENT OI: CASH FLOW Year ended on 31 December 2011
PASQYRA E RRJEDHES SE PARAVE pér vitin e mbyllur mé 31 Dhjetor 2011

In ALL

Cash flows from operating activities:
Excess / (deficit) of income over expenditures

Adjustments for:

Depreciation

Cash from operating activities

Cash flows from investing activities:

Payments for prepaid expenses
Purchase of fixed assets
Receipts from banks for short term liabilities

Proceeds for payable accounts

Cash from investing activities

NET INCREASE IN CASH

Cash on hand at banks at the beginning of the
year

Cash on hand at banks at the end of the year

The statements of cash flow is to be read in conjunction with the notes to
and forming part of the financial statements set out on the notes.
The financial statements of Albanian Association of Banks have been

issued on 30.03.201 | and signed by:

Endrita XHA
Secretary General / Sekretare e Pérgjithshme

Né Leké

Fluksi monetar nga aktivitetet e shfrytézimit

Teprica/(Deficiti) i t&¢ Ardhurave ndaj
Shpenzimeve

Rregullime pér :

Amortizimin

Fluksi monetar nga aktivitetet e shfrytézimit

Fluksi monetar nga veprimtarite financiare dhe
investuese

Pagesa pér shpenzimet e parapaguara

Blerja e aktiveve afatgjata materiale

Arkétime nga bankat pér detyrime afatshkurtra
Pagesa per llogarité e pagueshme

Fluksi monetar nga veprimtarite financiare
dhe investuese

RRITJA/(RENIA) NETO E MJETEVE
MONETARE

Mjetet monetare né fillim té periudhés kontabél

Mjetet monetare né fund té periudhés kontabél

AAB-sé nga:

v

AJ

ALBANIAN ASSOCIATION OF BANKS

Notes 31.12.201 1
Shénime

7,409,208

6 230,628
7,639,836

5 (550,910)

6 (228,660)

7 16,097

8 (283,294)
(1,046,767)

6,593,069

) 1,447,168

L) 8,040,237

Armand MUHARREMI

EMPORIKI BANK — ALBANIA

31.12.2010
(Restated)
(Riparagitur)

(3,540,286)

269,584

(3,270,702)

(3,990)

487,924

483,934

(2,786,768)

4,233,936

1,447,168

Pasqyra e rrjiedhés sé Parave duhet té lexohet s€ bashku me shénimet
pérkatése, pjesé integrale e kétyre pasqyrave financiare.

Pasqyrat Financiare t€ Shoqatés Shqiptare t& Bankave (AAB) jané
pérpiluar dhe nxjerré né daté 30.03.2012 dhe nénshkruar né emér té

Chief Financial Officer / Drejtor i Divizionit té Financés
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NOTES TO THE F|NANC|A|_ STATEM ENTS Year ended on 31 December 2011
SHENIME PER PASQYRAT FINANCIARE vitii mbyllur mé 31 Dhjetor 2011

|. Background information

The Albanian Association of Banks (AAB) was established on 15 April
1999. The Registered Office of the AAB is located at Blvd. “Déshmorét e
Kombit”, Kullat Binjake, Kulla I, Kati 6, A.3, Tirana, Albania.

AAB is a not-for-profit association, seeking to promote the latest
banking standards of its member banks, the development, stability, and
effectiveness of Albanian banking system in general. It is constituted by 16
voluntary members: Alpha Bank — Albania; Banka Kombétare Tregtare;
Banka Popullore; Credins Bank; Credit Bank of Albania; Emporiki Bank
— Albania; First Investment Bank— Albania; International Commercial
Bank; Intesa Sanpaolo Bank Albania; National Bank of Greece — Albania;
ProCredit Bank; Raiffeisen Bank — Albania; Tirana Bank; Union Bank;
United Bank of Albania; Veneto Banka SH.A.

2. Basis of preparation

The accounting books and registrations of AAB are made on an accrual
basis.

This method of accounting was applied for the first fime for the financial
year ended on 31 December 2011. Consequently, the comparative
financial statements of previous periods have been restated for a full
compliance with the standards of the preparation of these financial
statements

The effects of representing the adjusted statements are shown below:

In ALL Né Leké
Statement of Income and Expenditure

Increase of the management and general expenses

Decrease of the excess / (deficit) of income over
expenditures

Statement of Financial Position
Recognition/Increase of payable accounts
Decrease of Net Assets

Statement of Cash Flow

Changes/decrease of the excess / (deficit) of income over
expenditures

Recognition of payments for payable accounts

I. Informacion i Pérgjithshém

Shoqata Shqiptare e Bankave (AAB) éshté themeluar mé 15 Prill 1999
me seli né adresén: Blvd. “Déshmorét e Kombit”, Kullat Binjake, Kulla I,
Kati 6 A. 3, Tirané, Shqipéri.

Shoqata Shqiptare e Bankave (AAB) éshté njé shoqaté jo fitimprurése, e
cila pérpiget té€ promovojé standardet mé té fundit Bankare té anétaréve té
sqj, zhvillimin, stabilitetin dhe efekishmériné e sistemit bankar shqiptar né
pérgjithési, duke kontribuar késhtu né pérparimin e ekonomisé shqiptare.
AAB pérbéhet nga |6 anétaré, mbi baza vullnetare: Alpha Bank — Dega
né Shqipéri, Banka Kombétare Tregtare, Banka Societe General Albania,
Banka Credins, Banka e Kreditit t& Shqipérisé, Banka Emporiki — Shqipéri,
Banka e Paré e Investimeve, Banka Ndérkombétare Tregtare, Banka
Intesa SanPaolo Albania, Veneto Banka, Banka Kombétare e Greqisé
— Dega né Shaqipéri, Banka ProCredit, Raiffesien Bank Albania, Banka e
Tiranés, Banka Union, Banka e Bashkuar e Shqipérisé.

2. Baza e Pérgatitjes

Librat dhe regjistrimet kontabél t& AAB mbahen sipas parimit té té
drejtave dhe detyrimeve té konstatuara.

Ky parim, né ményré té ploté, u aplikua pér heré té paré pér vitin e mbyllur
mé 31 dhjetor 201 |. Rrjedhimisht, t& dhénat financiare krahasimore té
periudhave t& méparshme jané riparaqitur, pér t& gené né pérputhje té
ploté me bazén e pérgatifjes sé kétyre pasqyrave financiare.

Efektet e riparaqitjes mund té pérmblidhen si vijon:

Total effect for the year ended

on 31.12.2010
Efekti total pér vitin e mbyllur
mé 31.12.2010
Pasqyra e té€ Ardhurave dhe Shpenzimeve
Rritje e shpenzimeve té pérgjithshme dhe t& administrimit 487,924
Pokesn_n i Tepricés/(Deficitit) té t& ardhurave ndqj 487,924
shpenzimeve
Pasqyra e Pozicionit Financiar
Njohje/rritje e llogarive t€ pagueshme 594,756
Ulje e Aktiveve Neto 594,756
Pasqyra e Rrjedhés sé Parave
Ndryshl_m/uIJe e Tepricés/(Deficitit) té t& ardhurave ndaj 487,924
shpenzimeve
Njohje e pagesave pér llogarité e pagueshme 487,924
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3. Summary of significant accounting policies

3.1 Recognition of revenue and expenses

Revenue is recorded when realised and expenses are recorded when
occurred.

3.2 Fixed assefts

Fixed assets are stated at cost, less accumulated depreciation.
Depreciation is provided on a written down value basis to allocate the cost
of property and equipment over their estimated useful lives. Depreciation
is charged starting from the month following the month of acquisition at
the following annual rates:

Furniture Mobiliet

Electronic equipment Pajisjet elektronike

3.3 Foreign currency translation

The AAB measurement and presentation currency is the ALL. All
contribution and the majority of fransactions are carried out in ALL.
Transactions in foreign currency are translated in ALL at the rate of
exchange of Bank of Albania, of the day the transaction is carried out.

3.4 Taxation

AAB is a not-for-profit association, so it is excluded from income tax in
Albania. AAB is subject to withholding tax, personal tax on income, and
social security contributions.

4. Cash on hand and at banks
Cash on hand and at banks is composed as follows:

Year ended 31.12.201 |

3. Pérmbledhje e Politikave Kontabél
3.1 Njohja e té Ardhurave dhe Shpenzimeve
Té ardhurat regjistrohen kur realizohen dhe shpenzimet kur ndodhin.

3.2 Aktivet e Qéndrueshme

Aktivet e qgéndrueshme mbahen me kosto, minus amortizimin e
akumuluar. Amortizimi kryhet sipas metodés sé vlerés sé mbetur, duke
shpérndaré koston e pasurisé dhe pajisjeve, pérgjaté gjithé periudhés
sé pritshme té pérdorimit t& tyre. Amortizimi fillon té regjistrohet gé nga
mugaji pasardhés i atij t& blerjes, me normat rrespektive prej:

In %/ Né %
20
25

3. 3 Konvertimi nga Monedha e Hugj

AAB pérdor si monedhé bazé Lek-un (ALL). Té gjithé kontributet dhe
pjesa dérrmuese e shpenzimeve jané né Lek (ALL). Transaksionet né
monedhé & huaj konvertohen né Lek me kursin e Bankés sé Shqipérisé
né datén e kryerjes sé transaksionit.

3.4 Tatimet dhe Taksat

AAB éshté njé shoqgéri jo fitimprurése dhe si e tillé éshté e pérjashtuar nga
tatimi mbi fitimin né Shqipéri. AAB éshté subjekt i tatimit né burim, i tatimit
mbi t& ardhurat personale dhe i kontributeve té sigurimeve shoqérore.

4. Arka dhe Banka
Arka dhe banka pérbéhen nga sa mé poshté:

Year ended 31.12.2010

InALL Né Leke Viti i mbyllur mé 31.12.201 | Viti i mbyllur mé 31.12.2010

Cash on hand Arka 10,179 49,372
Cash at banks Banka 8,030,058 1,397,796
Total Totali 8,040,237 1,447,168
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Cash at banks is composed of:

Banka pérbéhet nga sa mé poshté:

Year ended 31.12.201 |

Year ended 31.12.2010

InALL Né Leké Viti i mbyllur mé 31.12.2011  Viti i mbyllur mé 31.12.2010
In ALL at BKT Né LEK, prané BKT 7,407,706 -
In ALL at Union Bank Né LEK, prané Union Bank 622,291 814,640
In EUR at BKT Né EUR, prané BKT 6l -
In ALL at Veneto Banka Né LEK, prané Veneto Banka - 583,156
Total Totali 8,030,058 1,397,796

5. Prepaid Expenses
Prepaid expenses are mainly composed by the membership fee of AAB
to the Banking Association of Central and Eastern Europe (BACEE) for
the amount of ALL 532,350 (2010: zero) and the prepayment of some
communication services at the amount of ALL 18,560 (2010: zero) for
some months of 2012.

5. Shpenzime té Parapaguara

Shpenzimet e parapaguara pérfagésojné kryesisht pagesén e anétarésimit
té Albanian Banking Association prané BACEE né shumén LEK 532,350
(2010: zero) si dhe parapagimin e disa shérbimeve té€ komunikimit né
shumén LEK 18,560 (2010: zero), pér njé pjesé té vitit 2012.

6. Fixed assets
Fixed assets are composed as follows:

6. Aktivet e Qéndrueshme
Aktivet e Qéndrueshme pérbéhen nga sa mé poshté:

inaLL
Cost Kosto

At 31.12.2010 Né& 31.12.2010 1,559,465 992,676 2,552,141
Additions for the year 201 | Shtesat gjaté vitit 201 | 216,313.00 12,347.00 228,660
At 31.12.2011 Né 31.12.201 1 1,775,778 1,005,023 2,780,801
Accumulated depreciation = Amortizimi i Akumuluar

At 31.12.2010 Né 31.12.2010 949,234 639,353 1,588,587
Charge for the year 201 | Amortizimi gjaté vifit 201 | 140,753 89,874 230,627
At 31.12.2011 Né 31.12.201 | 1,089,987 729,227 1,819,214
Net carrying value Vlera Neto e Librit

At 31.12.2010 Né 31.12.2010 610,230 353,323 963,553
At 31.12.201 1 Né 31.12.2011 685,791 275,796 961,587

7. Liabilities towards banks

The liabilities to banks for the amount of ALL 16,097 represent the
commissions on the account at Veneto Banka.

7. Detyrime ndaj Bankave

Detyrimet ndaj Bankave pérfagésojné komisione mbi llogariné prané
Bankés Veneto.
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8. Payable Accounts
Payable Accounts are composed as follows:

In ALL Né Leké

Income Tax and Insurance Contributions Pagesa tatim paga/sigurimesh

Utilities Pagesa utilitetesh
Withholding Tax Pagesa tatimi ne burim
Other Té tjera

Total Totali

The item “Other” for year 2010 stand for expenses of representation,
entertainment and postage delivery related to the end-year activities.

9. Income
Income received during 201 | and 2010 are as follows:

In ALL Né Leké

Membership fees from Member Banks

Income for the Donation Té ardhura nga donacionet

Other revenues Té ardhura té tjera
Total Totali

Based on the Decision No. 7, dated 31.05.201 |, of the AAB Assembly
of Members where was approved the AAB Financial Plan 2011 (for the
period from | July 2011 to 31 June 2012), new membership fees were
approved. The membership fees are paid by all the members quarterly
on the basis of a calculation made according to the approved budget
framework for the current year, and are payable after its approval. The
fees are calculated in proportion to the percentage of each Member Bank
assets on the total assets of the banking system (proportionate fee), with
a minimum value for the fees set to ALL 1.000.000.

The income for the donations represents the contributions from Member
Banks to cover for the fund donated by AAB to the flooded areas in north
of Albania, in December 2010. Based on Decision No. 9 dated 06.12.2010
of AAB Executive Committee, each Bank contributed for such donation
with an amount of ALL 250,000 as an extra quarterly fee.

Other income is mainly composed by fees of trainings organised by AAB
and receipts from leasing the AAB’s meeting room.

Nga kuotizacionet e Bankave Anétare

8. Llogari t& Pagueshme
Llogarité e pagueshme pérbéhen nga sa vijon:

Year ended 31.12.201 |
Viti i mbyllur mé 31.12. 201 |

Year ended 31.12.2010
Viti i mbyllur mé 31.12.2010

195,968 192,954
84,662 76,498
30,834 -

s 325,304

311,464 594,756

Zéri “Té tjera” pér vitin 2010, pérfshin shpenzime pérfaqésimi, argétimi
dhe postare té lidhura me aktivitetet e fund-vitit.

9. Té Ardhurat
Té ardhurat e realizuara gjaté vitit 201 | dhe 2010 jané si vijon:

Year ended 31.12.201 |
Viti i mbyllur mé 31.12.201 |

Year ended 31.12.2010
Viti i mbyllur mé 31.12.2010

24,500,500 16,000,000
4,000,000 -
1,488,108 175,000
29,988,608 16,175,000

Mbéshtetur né Vendimin Nr. 7, daté 31.05.2011 €& Asamblesé sé
Anétaréve ku u miratua Plani Financiar i AAB-sé (pér periudhén nga
| Korrik 2011 deri né 31 Qershor 2012), kuotat e anétarésimit kané
ndryshuar. Kuotat e anétarésimit paguhen nga té gjithé anétarét ¢do tre
mujor bazuar né pérllogaritien e béré sipas buxhetit t& aprovuar té vitit
konkret, dhe béhen & pagueshme pas miratimit té tij. Kuota llogaritet né
proporcion me pérgindjen qé zéné asetet e secilés Banké Anétare né
totalin e aseteve té sistemit bankar (kuoté proporcionale), me njé vieré
minimale té kuotave prej 1.000.000 Leké.

Té ardhurat nga donacionet pérfagésojné koniributet nga Bankat Anétare
pér t& mbéshtetur fondin e dhuruar nga AAB né dhjetor té vitit 2010
pér zonat e pérmbytura né veri t& vendit. Sipas Vendimit Nr. 9, daté
06.12.2010 té Bordit Drejtues té AAB, pér kété dhurim, secila nga Bankat
Anétare konfribuoi gjaté vitit 2011 me njé shumé prej LEK 250,000, né
formén e tarifés sé njé kuotizacioni 3-mujor shtesé.

Té ardhurat e fjera pérfshijné kryesisht tarifa trajnimesh té organizuara
nga AAB si dhe arkétime té lidhura me dhénien me qgira té sallés sé
mbledhjeve.
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10. Management and general expenses 10. Shpenzimet e Pérgjithshme dhe té Administrimit
Management and general expenditures for years 2011 and 2010 are Shpenzimet e pérgjithshme dhe t& administrimit né 2011 dhe 2010

composed by: pérbéhen nga sa vijon:
In ALL né Leké Year ended 31.12.201 | Year ended 31.12.2010
Viti i mbyllur mé 31.12.201 | Viti i mbyllur mé 31.12.2010
Personnel Expenses Shpenzime personeli 7,693,729 5,937,439
Othe_r _m(mqgement qnd Shpgn_zin_we_’ré tjera té 4,655,043 7,508,263
administrative expenditures administrimit
Total Totali 22,348,772 13,445,702
Personnel Expenses are shown below: Shpenzimet e personelit paragiten si mé poshté:
In ALL né Leké Year ended 31.12.201 | Year ended 31.12.2010
Viti i mbyllur mé 31.12.201 | Viti i mbyllur mé 31.12.2010
Salaries Paga 6,515,764 4,904,632
Heolih oqd Insurance Slg__unme__ shogérore dhe 676,752 531,594
Contributions shéndetésore
Bonuses Shpérblime 501,213 501,213
Total Totali 7,693,729 5,937,439
Other management and administrative expenditures are as follows: Shpenzimet e tjera t& administrimit paragiten si mé poshté:
In ALL né Leké Year ended 31.12.201 | Year ended 31.12.2010
Viti i mbyllur mé 31.12.201 | Viti i mbyllur mé 31.12.2010
Utilities Shérbime Utilitare 4,738,463 4,435,038
Organizational Costs Shpenzime organizative 4,365,775 1,635,831
Promotion & Internet Reklama dhe internet 4,245,614 644,955
Office Expenses Shpenzime zyre 909,659 664,084
Consulting services Sherbime konsulence 333,016 -
Bank commissions & fees Komisione & tarifa bankare 52,396 88,855
Local Taxes Taksa vendore 10,120 39,500
Total Totali 14,655,043 7,508,263
I 1. Donations I 1. Donacionet
Based on the Decision of the General Assembly, in December 2010, Me vendim té& Asamblesé sé Anétaréve t& AAB-sé&, né dhjefor t&€ 2010
AAB donated 6 Million ALL form its funds to the flooded areas in north u dhurua shuma prej 6 milioné leké nga fondet e AAB pér zonat e
of Albania. pérmbytura né veri t& vendit.
Out of it, the amount of ALL 4 Million was reimbursed by extra contributions Shuma prej LEK 4 milioné do t& kompensohet nga kontribute shtesé té
of Member Banks during 201 1. Bankave Anétare, gjaté vitit 201 I.
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